Glendale IH 43 UD-04 Sgp 1, 2023

1229-04-71 - IH 43 N-S South End - Update Comparison - Finish Date Variance < 0

Report Created: 21-Sep-23 13:37

Activity ID Activity Name

D-04 Sep U

pNAaale 4

1229-04-71 1-43 N-S - N Port Washington Rd

Administration

Project Milestones

A1110 Indian Creek Fish Spawning (3/1 to 6/1) 2023
| A1120 Indian Creek Endangered Species (6/1 to 8/15) 2023
Procurement
UPRR Submittals
SBMT4500 Ballast
| SBMT4400 Structure Demo Plan
Storm Sewer Submittal
SBMT1720 Submittal - Stage 3
| SBMT1760 Submittal - Stage 4
| SBMT1730 Review and Approval - Stage 3
| SBMT1740 Fabrication - Stage 3
| SBMT1750 Delivery - Stage 3
| SBMT1770 Review and Approval - Stage 4
| SBMT1780 Fabrication - Stage 4
| SBMT1790 Delivery - Stage 4
Retaining Wall Submittal
R-40-636
SBMT1060 Submittal - Wall Panels
\ SBMT1310 Review and Approval - Panels
‘ SBMT1320 Fabrication - Panels
| SBMT1330 Delivery - Panels
R-40-637
SBMT1070 Submittal - Wall Panels
\ SBMT1340 Review and Approval - Panels
\ SBMT1350 Fabrication - Panels
| SBMT1360 Delivery - Panels
R-40-639
SBMT1380 Fabrication - Panels
| SBMT1390 Delivery - Panels
R-40-640
SBMT1090 Submittal - Wall Panels
‘ SBMT1400 Review and Approval - Panels
| SBMT1410 Fabrication - Panels
 SBMT1420 Delivery - Panels
R-40-642
SBMT1130 Submittal - Wall Panels
\ SBMT1460 Review and Approval - Panels
\ SBMT1470 Fabrication - Panels
\ SBMT1480 Delivery - Panels
R-40-647
SBMT1570 Delivery - Panels
R-40-648
SBMT1150 Submittal - Wall Panels
\ SBMT1580 Review and Approval - Panels
\ SBMT1590 Fabrication - Panels
\ SBMT1600 Delivery - Panels

OD|

RD|[ Start [Finish

Total|
Float

160
160
160
105

221
221
221
147

Previous
Update Start

16-Aug-23
17-Aug-23

01-Aug-23
01-Aug-23

01-Aug-23
01-Aug-23
09-Nov-23
30-Nov-23
30-Dec-23
27-May-24
17-Jun-24
17-Jul-24

01-Aug-23
20-Oct-23
10-Nov-23
03-Jan-24

01-Aug-23
20-Oct-23
10-Nov-23
03-Jan-24

10-Jul-23
31-Jul-23

01-Aug-23
20-Oct-23
10-Nov-23
03-Jan-24

01-May-23
20-Sep-23
11-Oct-23

30-Nov-23

Previous
Update Finish

16-Aug-23
17-Aug-23

05-Aug-23
15-Aug-23

08-Nov-23
26-May-24
29-Nov-23
29-Dec-23
08-Jan-24
16-Jun-24
16-Jul-24
26-Jul-24

09-Nov-23
29-Dec-23
09-Jan-24

19-Oct-23
09-Nov-23
29-Dec-23
09-Jan-24

05-Aug-23
08-Aug-23

19-Oct-23
09-Nov-23
29-Dec-23
09-Jan-24

19-Sep-23
10-Oct-23
29-Nov-23
05-Dec-23

Variance - |2023

2024

2025

Finish Date

nlJuIl A [ S loal Nl

0 04-Sep-23A 04-Sep-23 A
0 04-Sep-23A 04-Sep-23 A
0 21-Aug-23A 25-Aug-23 A
5 11-Sep-23 A 17-Sep-23
100 13-Sep-23 21-Dec-23
300 13-Sep-23 08-Jul-24
21| 22-Dec-23 11-Jan-24
30 12-Jan-24 10-Feb-24
10 11-Feb-24 20-Feb-24
21| 09-Jul-24 29-Jul-24
30 30-Jul-24 28-Aug-24
10| 29-Aug-24 07-Sep-24
80 13-Sep-23 01-Dec-23
21 02-Dec-23 22-Dec-23
50 23-Dec-23 10-Feb-24
5 12-Feb-24 17-Feb-24
80 13-Sep-23 01-Dec-23
21 02-Dec-23 22-Dec-23
50 23-Dec-23 10-Feb-24
5 12-Feb-24 17-Feb-24
0 10-Jul-23 A 09-Sep-23 A
0 31-Jul-23A 12-Sep-23 A
80 13-Sep-23 01-Dec-23
21| 02-Dec-23 22-Dec-23
50 23-Dec-23 10-Feb-24
5 12-Feb-24 17-Feb-24
50 01-May-23 A 01-Nov-23
21 02-Nov-23 22-Nov-23
50 23-Nov-23 11-Jan-24
5 12-Jan-24 18-Jan-24
0 22-Aug-23A 25-Aug-23 A
50 13-Sep-23 01-Nov-23
21 02-Nov-23 22-Nov-23
50 23-Nov-23 11-Jan-24
5 12-Jan-24 18-Jan-24

01-Aug-23
20-Sep-23
11-Oct-23

30-Nov-23

19-Sep-23
10-Oct-23
29-Nov-23
05-Dec-23

D ‘Janl F IMarlAprl M lJunlJuIl A I S lOctl Nl
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Project ID: 1229-04-71-UP-04
Data Date: 13-Sep-23
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Primary Baseline
I Actual Work
1 Remaining Work

I Critical Remaining Work
<& O Baseline Milestone
¢ & Miestone

TASK filter: Variance < 0.

Comparison to Previous Update Schedule
Project ID: 1229-04-71-UP-03




Glendale IH 43 UD-04 Sep 1, 2023

- 1229-04-71 - IH 43 N-S South End - Update Comparison - Finish Date Variance <0

Report Created: 21-Sep-23 13:37

Activity ID Activity Name

Bridge Submittal
B-40-577
SBMT1860 Review and Approval - Expansion Devices
| SBMT1870 Fabrication - Expansion Devices
‘ SBMT1880 Delivery - Expansion Devices
B-40-578
SBMT1900 Review and Approval - Expansion Devices
\ SBMT1910 Fabrication - Expansion Devices
\ SBMT1920 Delivery - Expansion Devices

B-40-732

SBMT2000 Delivery - Girders
\ SBMT2040 Delivery - Bearing Pads Non-Laminated
\ SBMT2080 Delivery - Bearing Assemblies Fixed
B-40-734

SBMT2160 Delivery - Girders
B-40-921
SBMT2310 Fabrication - Girders
\ SBMT2440 Delivery - Handrail
\ SBMT2320 Delivery - Girders
B-40-1026

SBMT2510 Fabrication - Girders
\ SBMT2480 Delivery - Piling
\ SBMT2550 Fabrication - Bearing Pads Non-Laminated
\ SBMT2590 Fabrication - Steel Diaphragms
 SBMT2520 Delivery - Girders
\ SBMT2560 Delivery - Bearing Pads Non-Laminated
\ SBMT2600 Delivery - Steel Diaphragms
B-40-1027
SBMT2610 Submittal - Piling
| SBMT2650 Submittal - Girders
\ SBMT2690 Submittal - Bearing Pads Non-Laminated
\ SBMT2730 Submittal - Steel Diaphragms
‘ SBMT2620 Review and Approval - Piling
\ SBMT2660 Review and Approval - Girders
\ SBMT2700 Review and Approval - Bearing Pads Non-Laminated
\ SBMT2740 Review and Approval - Steel Diaphragms
| SBMT2630 Fabrication - Piling
 SBMT2670 Fabrication - Girders
\ SBMT2710 Fabrication - Bearing Pads Non-Laminated
\ SBMT2750 Fabrication - Steel Diaphragms
| SBMT2640 Delivery - Piling
\ SBMT2680 Delivery - Girders
\ SBMT2720 Delivery - Bearing Pads Non-Laminated
\ SBMT2760 Delivery - Steel Diaphragms
Noise Barrier Submittal
N-40-99
SBMT2810 Fabrication - Noise Barier
\ SBMT2820 Delivery - Noise Barrier
N-40-100
SBMT2870 Delivery - Noise Barrier
N-40-102

[Finish Previous Previous

Variance - |2023

2024 2025

Update Start | Update Finish | Finish Date

21 21 03-Jan-23A 03-Oct-23 157 | 03-Jan-23 21-Aug-23
30 30 04-Oct-23 02-Nov-23 157 | 22-Aug-23 20-Sep-23
1 1] 03-Nov-23 03-Nov-23 100 | 21-Sep-23 21-Sep-23
21 21 03-Jan-23A 03-Oct-23 328 03-Jan-23 21-Aug-23
30 30 04-Oct-23 02-Nov-23 328 22-Aug-23 20-Sep-23 43

03-Nov-23 03-Nov-23

21-Sep-23 21-Sep-23

1 0 07-Aug23A  11-Aug-23 A 01-Aug23  01-Aug23 7
1 0 07-Aug23A  11-Aug-23 A 01-Aug23  01-Aug23 7
07-Aug23A  11-Aug-23 A 01-Aug23  01-Aug23

17-May-23 A 12-Sep-23 A 17-May-23 10-Aug-23
2 2| 13-Sep-23 02-Aug-23 -30
13-Sep-23 16-Aug-23

15-Sep-23 -33 01-Aug-23
11-Aug-23

19-Sep-23

nlJuIl A [ S loal Nl

D ‘Jan‘l F lMarlAprl M lJunlJuIl A [ S loal Nl

D ‘Jan‘l F [ M lAprl M lJunlJuIl A | S

15 0/ 21-Aug23A | 11-Sep-23 A 01-Aug-23 | 30-Aug-23 -1
1 0/ 05-Sep23A | 05-Sep-23A 01-Aug23 | 01-Aug-23 24
15 0/ 05-Sep23A | 11-Sep-23 A 01-Aug23 | 30-Aug-23 -1
15 0/ 05-Sep23A | 11-Sep-23 A 01-Aug23 | 30-Aug-23 -1
1 1/ 13-Sep-23 13-Sep-23 10 31-Aug23 | 31-Aug-23 7
1 1/ 13-Sep-23 13-Sep-23 10 31-Aug23 | 31-Aug-23 7
1 1/ 13-Sep-23 13-Sep-23 10 31-Aug23 | 31-Aug-23 7
50 50 13-Sep-23 01-Nov-23 255 01-Aug23 | 19-Sep-23 43
50 50 13-Sep-23 01-Nov-23 276/ 01-Aug23 | 19-Sep-23 43
50 50 13-Sep-23 01-Nov-23 276/ 01-Aug23 | 19-Sep-23 43
50 50 13-Sep-23 01-Nov-23 276/ 01-Aug23 | 19-Sep-23 43
21 21 02-Nov-23 22-Nov-23 255 20-Sep23  10-Oct-23 43
21 21 02-Nov-23 22-Nov-23 276 20-Sep23  10-Oct-23 43
21 21 02-Nov-23 22-Nov-23 276 20-Sep23  10-Oct-23 43
21 21 02-Nov-23 22-Nov-23 276 20-Sep23  10-Oct-23 43
30 30 23-Nov-23 22-Dec-23 255 11-Oct-23 09-Nov-23 43
30 30 23-Nov-23 22-Dec-23 276 11-Oct-23 09-Nov-23 43
30 30 23-Nov-23 22-Dec-23 276 11-Oct-23 09-Nov-23 43
30 30 23-Nov-23 22-Dec-23 276 11-Oct-23 09-Nov-23 43
1 1| 28-Dec-23 28-Dec-23 163 10-Nov23  10-Nov-23 29
1 1| 28-Dec-23 28-Dec-23 178 10-Nov23 | 10-Nov-23 -29
1 1| 28-Dec-23 28-Dec-23 178 10-Nov23 | 10-Nov-23 -29
1 1| 28-Dec-23 28-Dec-23 178 10-Nov23 | 10-Nov-23 -29
30 12| 05-Sep-23A  24-Sep-23 3/01-Aug23 | 30-Aug-23 -25
10 10 25-Sep-23 07-Oct-23 2 31-Aug23 | 16-Sep-23 15
10 10 13-Sep-23 27-Sep-23 15/ 01-Aug23 | 12-Aug-23 -30

Rewew and Approva] Expanslon [Dewces
Fabncatlon Expansu)n Dewces

Rewew and Approval Expan3|on DeVIces
|:l Fabncatlon Expansmn Dewces
o ‘l Dellvery Expansmn ‘Dewpes

l Dellvery Glrders !
A Delivery - Beanng Pads Non-Lamlnated
l Ijellvery Beanng A$semblles leed

: Fabncatlon Glrders
' l Dellvery Handrall
}.:. n; Dehvery Glrders

J Fabn(tatloh Glrders

‘- 1 Delivery - Plllng ! w
I Fabrication - Beanng Pads Non-Lamlnated
I Fabncatlon Steel Dlaphragms |

| Dellvéry Bearing Pads Non-Laminated
| Dellvery Steel Dlaphragms o

;I Submlttal Plllng
»;I Submlttal Glrders
;l Submlttal Bearing Pads Non-Laminated
‘ ! Submlttal Steel Dlaphragms
== :I RewewandApprovaI Plllng
=- D RevlewandApprovaI Glrders

— E' ReviewandAppro\/aI Steel Dlaphragms
' Fabfication - Plllng ‘

D e—m :I Fabncat(on Glrde;rs P
=- :l Fabncat(on Beanng Pads Non-Lam(nated

' '
]
' |

Dellvery Plling

Delivery - Girders: !
Dehvery Beanng Pads Non-Lamlnated
Dehvery Steel Dlaphragms !

.] Fabrication - Noise Barrier :
D Dellvery N0|se Bamer

Glendale IH 43 UD-04 Sep 1...
Project ID: 1229-04-71-UP-04
Data Date: 13-Sep-23
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Primary Baseline
I Actual Work
1 Remaining Work

I Critical Remaining Work
<& O Baseline Milestone
¢ & Miestone

TASK filter: Variance < 0.

Comparison to Previous Update Schedule
Project ID: 1229-04-71-UP-03




Glendale IH 43 UD-04 Sep 1, 2023 1229-04-71 - IH 43 N-S South End - Update Comparison - Finish Date Variance < 0 Report Created: 21-Sep-23 13:37

Activity ID Activity Name oD RD| Start Finish Total | Previous Previous Variance -{2023 2024 2025

Float | Update Start | Update Finish | Finish Date ;T3 T"AT's Toot[ N D [Jan] F [Mar[Apr] M [dun[du] A S |0ct[ N[ Jan[ F[ M [Apr[ M [un[Ju] A] s
Submittal - Pre-Construction Submittal L L | | Lo

— Submlttal Pre Installatlon Submlttal |

== :l Rewew and Approval Pre ]nstallatlon Submlttal

SBMT2900 Submittal - Pre-Construction Submittal 50 20 01-May-23 A 02-Oct-23 259 01-May-23 20-Aug-23 43
SBMT2940 Submittal - Pre-Installation Submittal 50 20 01-May-23 A 02-Oct-23 302 01-May-23 20-Aug-23 43
SBMT2910 Review and Approval - Pre-Installation Submittal 21 21 03-Oct-23 23-Oct-23 259 21-Aug-23 10-Sep-23 43
SBMT2950 Review and Approval - Pre-Construction Submittal 21 21 03-Oct-23 23-Oct-23 302 21-Aug-23 10-Sep-23 43
SBMT2920 Fabrication - Noise Barrier 30 30 24-Oct-23 22-Nov-23 259 11-Sep-23 10-Oct-23 43
SBMT2930 Delivery - Noise Barrier 27-Nov-23 08-Dec-23 165 11-Oct-23 23-Oct-23

SBMT2990 Delivery - Noise Barrier

S-40-461

-=- :I Fabncat|0n N0|se Bamer !
P= D Dellvery N0|se Bamer

07-Aug23A | 11-Sep-23 A 07-Aug23 | 18-Aug-23 ! |je|ivefry-pfqoisej Banﬁer

SBMT3040 Fabrication - Truss 21-Aug-23 A 22-Sep-23 01-Aug-23 30-Aug-23 ! J Fabncation Truss
\ SBMT3050 Delivery - Footing Material 1 1/ 23-Sep-23 23-Sep-23 22 31-Aug-23 31-Aug-23 -14 . I Delwery Footlng Maténal
‘ SBMT3060 Delivery - Truss 23-Sep-23 23-Sep-23 31-Aug-23 31-Aug-23 . I : Dell‘very‘ Tm$s |
$-40-3033 I S SO S S S S I S S S S N S SO SN S SN TS S SR
SBMT3330 Review and Approval 04-Jan-23 A 04-Jan-23 21-Aug-23 Rewew and Approval !
‘ SBMT3340 Fabrication - Truss/Cantilever 30 30 04-Oct-23 02-Nov-23 171/ 22-Aug-23 20-Sep-23 Fabncanon Tis/Cantlle\/er
‘ SBMT3350 Delivery - Footing Material 1 11 03-Nov-23 03-Nov-23 110 21-Sep-23 21-Sep-23 | Dellvery Footmg Matenal :
| SBMT3360 Delivery - Truss/Cantilever 1 1| 03-Nov-23 03-Nov-23 125 21-Sep23  21-Sep-23 ‘I Dehvery Tmss/Cantlleven
S403034 e ST S S T N S T S S T S N S SN R N S RN N
SBMT3280 Review and Approval 21 21 04-Jan23 A 03-Oct-23 237 04-Jan-23 21-Aug-23 Rewew and Approval
‘ SBMT3290 Fabrication - Butterfly 2 Chord Truss 30 30 04-Oct-23 02-Nov-23 237 22-Aug-23 20-Sep-23 Fabncanon Butterﬂy 2 Chord Trus$
‘ SBMT3300 Delivery - Footing Material 1 11 03-Nov-23 03-Nov-23 154 21-Sep-23 21-Sep-23 ‘| De||very Footmg Matenal
‘ SBMT3310 Delivery - Butterfly 2 Chord Truss 1 11 03-Nov-23 03-Nov-23 166  21-Sep-23 21-Sep-23 | De||very Butterﬂy 2 Chord Truss
s40303s e T
SBMT3240 Fabrication - Truss/Cantilever 30 30 13-Sep-23 12-Oct-23 378 01-Aug-23 30-Aug-23 43| _ :| Fabn(:atlon TrUSs/Cantllever
 SBMT3250 Delivery - Footing Material 1 1/ 13-Oct-23 13-Oct-23 248 31-Aug23 | 31-Aug23 28| | | i |l Delvery-Footing Material
| SBMT3260 Delivery - Truss/Cantilever 1 1/13-0ct-23 13-Oct-23 256 31-Aug23 | 31-Aug-23 28| I Dehvery Truss/Cantllever
$-40-3036 oo !
SBMT3190 Fabrication - Truss/Cantilever 30 0|21-Aug-23 A 07-Sep-23A 01-Aug-23 30-Aug-23 7l 4 . Eabngajﬂgr] - Irgfsﬁs’/’Cantjleygr 7777777777777777777777777777777777777777777777777777777777777777777777777777777
SBMT3200 Delivery - Footing Material 1 1] 13-Sep-23 13-Sep-23 32 31-Aug-23 31-Aug-23 7| | Dellvery Footlng Material
SBMT3210 Delivery - Truss/Cantilever 1 1 13-Sep-23 13-Sep-23 41 31-Aug23  31-Aug-23 Y R | behvéry Truss/CantlIevér
$-40-3037 ;
SBMT3140 Fabrication - Truss/Cantilever 14-Aug23A | 07-Sep-23A 01-Aug-23 30-Aug-23 3 j.; F‘abndatlori m‘ss/c‘anméver 3
\ SBMT3150 Delivery - Footing Material 1 1 13-Sep-23 13-Sep-23 34| 31-Aug-23 31-Aug-23 A | ,D@'!YQW, - EQQtﬁI[]giMat’Ql]aJ 777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ SBMT3160 Delivery - Truss/Cantilever 1 1/ 13-Sep-23 13-Sep-23 41| 31-Aug-23 31-Aug-23 7| | Dellvery Truss/CanTlIever

S-40-3038 ‘ ‘
SBMT3410 Delivery - Truss 13-Sep-23 13-Sep-23 01-Aug-23 01-Aug-23 : | Dellvery Truss
S-40-3039 ‘ ‘

SBMT3100 Delivery - Footing Material 13-Sep-23 13-Sep-23 31-Aug-23 31-Aug-23 | Dellvery Footlng Matenal

 SBMT3110 Delivery - Butterfly 2 Chord Truss 1 1/ 13-Sep-23 13-Sep-23 41/31-Aug23 | 31-Aug23 Tl I"bé[.\};,ry EQ{@&Q{Z”C}}&(}T’@’S ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

$-40-3040 o

SBMT3440 Fabrication - Truss 30 30 13-Sep-23 12-0ct-23 375 01-Aug23  30-Aug-23 43| = IZ:I Fabncatlon Triss ||
| SBMT3450 Delivery - Footing Material 1 1/ 13-Oct-23 13-Oct-23 246 31-Aug23 31-Aug-23 280 0 Dehvgry Foot.ng Matena|
| SBMT3460 Delivery - Truss 1 1/ 13-Oct-23 13-0ct-23 256 31-Aug23 | 31-Aug-23 28| 0 I Dehvery Tmss

S-40-3041 oo !
SBMT3750 Delivery - Footing Material 11 13-Sep-23 13-Sep-23 396 | 31-Aug-23 31-Aug-23 7| | Dellvery Footlhg Materia|
\ SBMT3760 Delivery - Truss 1 1/ 13-Sep-23 13-Sep-23 406 | 31-Aug-23 31-Aug-23 -7 | Dehvery Truss ‘
S$-40-3043 oo
SBMT3680 Review and Approval 21, 0/ 12-Jan23A 14-Aug-23 A 12-Jan-23 01-Aug-23 -13 [— =l ,RQVJGW an,d, AEP[QY@' 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ SBMT3690 Fabrication - Truss/Cantilever 30 0 05-Sep-23A 12-Sep-23 A 01-Aug-23 30-Aug-23 -12] l Fabncatlon TrUSS/Cantllever
\ SBMT3700 Delivery - Footing Material 1 1/ 13-Sep-23 13-Sep-23 18| 31-Aug-23 31-Aug-23 7| i Dellvery Footlhg Material
Glendale IH 43 UD-04 Sep 1... Primary Baseline I Critical Remaining Work TASK filter: Variance < 0.
Project ID: 1229-04-71-UP-04 B Actual Work & © Baseline Milestone

. Comparison to Previous Update Schedule
Data Date: 13-Sep-23 . .
ngi 3ol 16 [—— Remaining Work & & Miestone Project ID: 1229-04-71-UP-03




Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Update Comparison - Finish Date Variance < 0

Report Created: 21-Sep-23 13:37

Activity ID Activity Name oD RD| Start Finish Total | Previous Previous Variance -{2023 2024 2025
Float| Update Start | Update Finish | Finish Date L [J I A s [oct[ N] D [Jan] F [Mar[apr] M [Jun[Jul[ A [ S |0ct[ N[ Jan[ F[ M [Apr] M [un[ ] AT s
‘ SBMT3710 Delivery - Truss/Cantilever 1 1] 13-Sep-23 13-Sep-23 27 31-Aug-23 31-Aug-23 -7 . I Dellvéry Truss/CantlIever Lo ! ! ! ! ! !
S-40-3044 o Lo
SBMT3660 Delivery - Truss 1 1 13-Sep-23 13-Sep-23 41 11-Aug23 | 11-Aug23 De"\,mess 77777

S$-40-3045
SBMT3590 Fabrication - Monotube

\ SBMT3600 Delivery - Footing Material

| SBMT3610 Delivery - Monotube

S-40-3046

SBMT3560 Delivery - Monotube

S-40-3047

SBMT3790 Fabrication - Truss

| SBMT3800
| SBMT3810

Delivery - Footing Material
Delivery - Truss

S-40-3048
SBMT3490 Fabrication - Truss/Cantilever
\ SBMT3500 Delivery - Footing Material
\ SBMT3510 Delivery - Truss/Cantilever
S-40-3050
SBMT3890 Fabrication - Monotube
\ SBMT3900 Delivery - Footing Material
\ SBMT3910 Delivery - Monotube
S$-40-3051
SBMT4130 Review and Approval
\ SBMT4140 Fabrication - Truss
‘ SBMT4150 Delivery - Footing Material
| SBMT4160 Delivery - Truss
S$-40-3052
SBMT4080 Review and Approval
\ SBMT4090 Fabrication - Truss/Cantilever
\ SBMT4100 Delivery - Footing Material
\ SBMT4110 Delivery - Truss/Cantilever
S$-40-3053
SBMT4030 Review and Approval
\ SBMT4040 Fabrication - Truss/Cantilever
\ SBMT4050 Delivery - Footing Material
\ SBMT4060 Delivery - Truss/Cantilever
S-40-3054
SBMT3990 Fabrication - Truss
| SBMT4000 Delivery - Footing Material
| SBMT4010 Delivery - Truss
S-40-3055
SBMT3940 Fabrication - Truss
\ SBMT3950 Delivery - Footing Material
| SBMT3960 Delivery - Truss
S$-40-3056
SBMT4190 Fabrication - Truss
\ SBMT4200 Delivery - Footing Material
| SBMT4210 Delivery - Truss
S$-40-3057
SBMT4240 Fabrication - Truss/Cantilever
\ SBMT4250 Delivery - Footing Material

30 30| 13-Sep-23 12-Oct-23 378 01-Aug-23 30-Aug-23
1 1/ 13-Oct-23 13-Oct-23 248 31-Aug-23 31-Aug-23 -28
1 1/ 13-Oct-23 13-Oct-23 31-Aug-23 31-Aug-23

30 30 13-Sep-23 12-Oct-23 378 01-Aug-23 30-Aug-23 43
1 1/ 13-Oct-23 13-Oct-23 248 31-Aug-23 31-Aug-23 -28
1 1/ 13-Oct-23 31-Aug-23 31-Aug-23
30 30 13-Sep-23 12-Oct-23 19| 22-Aug-23 20-Sep-23 -22
1 1/ 13-Oct-23 13-Oct-23 13| 21-Sep-23 21-Sep-23 -16
1 1/ 13-Oct-23 13-Oct-23 20 21-Sep-23 21-Sep-23 -16
30 30 13-Sep-23 12-Oct-23 378 01-Aug-23 30-Aug-23 43
1 1/ 13-Oct-23 13-Oct-23 248 31-Aug-23 31-Aug-23 -28
1 1/ 13-Oct-23 13-Oct-23 256 31-Aug-23 31-Aug-23 -28
21 21 12-Jan-23A 03-Oct-23 354 12-Jan-23 21-Aug-23 43
30 30 04-Oct-23 02-Nov-23 354 22-Aug-23 20-Sep-23 43
1 1/ 03-Nov-23 03-Nov-23 232 21-Sep-23 21-Sep-23 -30
1 1/ 03-Nov-23 03-Nov-23 242 21-Sep-23 21-Sep-23 -30
21 21 12-Jan-23A 03-Oct-23 357 12-Jan-23 21-Aug-23 43
30 30| 04-Oct-23 02-Nov-23 357 22-Aug-23 20-Sep-23 43
1 1/ 03-Nov-23 03-Nov-23 234 21-Sep-23 21-Sep-23 -30
1 1/ 03-Nov-23 03-Nov-23 242 21-Sep-23 21-Sep-23 -30
21 21 12-Jan-23A 03-Oct-23 357 12-Jan-23 21-Aug-23 43
30 30 04-Oct-23 02-Nov-23 357 22-Aug-23 20-Sep-23 43
1 1/ 03-Nov-23 03-Nov-23 234 21-Sep-23 21-Sep-23 -30
1 1/ 03-Nov-23 03-Nov-23 242 21-Sep-23 21-Sep-23 -30
30 30 13-Sep-23 12-Oct-23 375 01-Aug-23 30-Aug-23 43
1 1/ 13-Oct-23 13-Oct-23 246 31-Aug-23 31-Aug-23 -28
1 1/ 13-Oct-23 13-Oct-23 256 31-Aug-23 31-Aug-23 -28
30 30 13-Sep-23 12-Oct-23 375 01-Aug-23 30-Aug-23 43
1 1/ 13-Oct-23 13-Oct-23 246 31-Aug-23 31-Aug-23 -28
1 1/ 13-Oct-23 13-Oct-23 256 31-Aug-23 31-Aug-23 -28
30 30 13-Sep-23 12-Oct-23 375 01-Aug-23 30-Aug-23 43
1 1/ 13-Oct-23 13-Oct-23 246 31-Aug-23 31-Aug-23 -28
1 1/ 13-Oct-23 13-Oct-23 256 31-Aug-23 31-Aug-23 -28
30 30 13-Sep-23 12-Oct-23 378 01-Aug-23 30-Aug-23 43
1 1/ 13-Oct-23 13-Oct-23 248 31-Aug-23 31-Aug-23 -28
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Primary Baseline I Critical Remaining Work
I Actual Work <& © Baseline Milestone
1 Remaining Work ¢ & Milestone

TASK filter: Variance < 0.

Comparison to Previous Update Schedule
Project ID: 1229-04-71-UP-03




Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Update Comparison - Finish Date Variance < 0

Report Created: 21-Sep-23 13:37

Activity ID Activity Name oD RD| Start Finish Total | Previous Previous Variance - |2023 2024 2025
Float| Update Start | Update Finish | Finish Date [Jul[ A s [oct[ N] D [Jan] F [Mar[Apr] M [dun[Ju[ A S [oct[ N D [Jan] F] M [Apr[ M [lun[Ju[ A S
[ sBmT4260 utl2360 1 1/ 13-0ct-23 13-Oct-23 256 31-Aug-23  31-Aug-23 -28 N 0112350 S
~ Utilities (1229-04-71) o 3
UTL1100 We Energies Elec - Relocate During to Construction 136+ 2 0 05-Sep-23A 06-Sep-23 A 01-Aug-23 02-Aug-23 24 Vo |7 7 We Energles Elec Relo(:ate Dunng to Oonstruction1 36+11 PS(Z Days)z 77777777777777777777777777777777777777
Construction |
Stage 2 Construction
Roadwork e
Stage 2A !
PWS2A-1210 Concrete Bamier (513 If) 1 1]13-Sep-23 13-Sep-23 58 01-Aug23 | 01-Aug-23 30] 0 |Concrete Eé},{é{ (’5’{:’3]%) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PWS2A-1150 Base Patching Concrete (48 sy) 3 3 13-Sep-23 16-Sep-23 59 01-Aug-23 03-Aug-23 -30 0 0 Base Patchlng Concrete (48 sy)
PWS2A-1200 Sidewalk (15,305 sf) 4 4 13-Sep-23 18-Sep-23 55| 01-Aug-23 04-Aug-23 -30 & 0 sidewalk (15, 305 Sf) i i
PWS2A-1143 Traffic Signal Loop Detectors 4 4| 13-Sep-23 18-Sep-23 38 01-Aug-23 04-Aug-23 -30 oo 0. Trafiic Slgnal Loop Detectors
PWS2A-1220 Topsoil (6,849 sy) 2 2 19-Sep-23 21-Sep-23 55 05-Aug-23 07-Aug-23 30 1 ! ,,Q,,TQQSQU,(G,S{@ §y) 7777777777777777777777777777777777777777777777777777777777777777777777777777
Bender Road Intersection WestLeg
BNS2AW-1020 Sawing Pavement (44 If) 1 1 22-Sep-23 22-Sep-23 39 01-Aug-23 01-Aug-23 -36 . | Sawlng Pavement (44 If) !
BNS2AW-1030 Removing Concrete Pavement (326 sy) 2 2 23-Sep-23 25-Sep-23 39 03-Aug-23 04-Aug-23 -35 . 0 Removmg Concrete Pavement (326 sy)
BNS2AW-1040 Removing Curb and Sidewalk 1 1| 27-Sep-23 27-Sep-23 39 05-Aug-23 05-Aug-23 -35 Lo | Removmg Curb and SldeWaIk
BNS2AW-1050 Storm Sewer (108 If) 2 2 28-Sep-23 29-Sep-23 39 07-Aug-23 08-Aug-23 35 0 ! ,,,!,,StOUU,Sﬁwe[ ,(108, 1 T S S S S S S A S S A S S A S S
BNS2AW-1060 Base Course 1-1/4" (90 tons) 1 1|30-Sep-23 30-Sep-23 39 10-Aug23 | 10-Aug-23 35| 1. | | BaseCoursé 1-1/4" (90 tons) rrrrrrrrrrrrrrrr
BNS2AW-1070 Curb and Gutter (171 If) 2 2| 02-Oct-23 03-Oct-23 39 11-Aug-23 12-Aug-23 -35 Peo ‘| q‘ﬂb a‘nd Gutter 171 If)
BNS2AW-1080 Base Patching Concrete (25 sy) 2 2| 04-Oct-23 05-Oct-23 39 14-Aug-23 15-Aug-23 -35 f | Base Patchlng Conqrete (25 sy)
BNS2AW-1090 Base Patching Concrete Cure 5 5| 06-Oct-23 10-Oct-23 59 16-Aug-23 20-Aug-23 51 Da [| Base Patchlng Concrete Cure
BNS2AW-1100 Aphalt Paving (83 tons) 1 1/ 11-Oct-23 11-Oct-23 41 22-Aug-23 22-Aug-23 83 777777 | Aphalt,l?a,wng,@@,tpns) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
BNS2AW-1110 Pavement Marking 1 1 12-Oct-23 12-Oct-23 41 23-Aug-23 23-Aug-23 -33 . [ Pavement Marking
BNS2AW-1120 Open Bender Road 0 0 12-Oct-23 41 28-Aug-23 -30 & * Open Bender Road
Retaining Walls ! oo !
R40-639 b
R639-1030 Set Panels and Backfill (5,346 sf) 16 16 13-Sep-23 04-Oct-23 28| 09-Sep-23 30-Sep-23 Bl .;] - ,S?t P,aﬁ@ls, anq E@Q@U (5@4@9‘) 77777777777777777777777777777777777777777777777777777777777777777777777777777
1229-04-72 1-43 N-S - UPRR Bridge
Construction
Stage 1 Construction
Roadwork
Stage1lA
UPRRST1A-1110 Place Sub Ballast 2 2 13-Sep-23 15-Sep-23 -38| 01-Aug-23 02-Aug-23 -30 ; | Plaoe Sub Ballast
UPRRST1A-1120 Install Tracks 15 15| 16-Sep23 05-Oct-23 38/ 03-Aug23 | 22-Aug23 30 — . m |nsta|| Tracks
Bridge Structures 1 1 1
B-40-921 o
East Abutment
B921-1180 Drill and Install Secant Shafts East Abutment 5 0 17-Jul-23 A 18-Aug-23 A 17-Jul-23 10-Aug-23 -6 ! DnII and Install SeCant Shaﬂs East Abutment
B921-1187 Excavate/Remove Guide Walls 3 0 21-Aug-23 A 24-Aug-23 A 15-Aug-23 17-Aug-23 4 . ¥ Exoavaté/Remové Gwde Walls !
B921-1185 CSL and TIP Testing 3 0 21-Aug-23 A 24-Aug-23 A 11-Aug-23 14-Aug-23 -8 | CSL and TIP! Testing |
B921-1190 Form Abutment 4 4 13-Sep-23 18-Sep-23 -52| 18-Aug-23 23-Aug-23 -16 ! A 'Form Abutment
B921-1200 Pour Abutment 2 2 19-Sep-23 21-Sep-23 -52| 24-Aug-23 26-Aug-23 -16 .} I ' Pour Abutment
B921-1210 Cure Abutment 3 3 22-Sep-23 24-Sep-23 76 27-Aug23 | 29-Aug-23 260 0 .T"I"djr;Abﬂt},{é{qi ”””””” A
B921-1220 Precast Wing Wall West Abutment 2 2 25-Sep-23 27-Sep-23 -50 | 30-Aug-23 31-Aug-23 -16 . | Precast ng WaII Wést Abutment
B921-1215 Damp Proofing 3 3 25-Sep-23 28-Sep-23 -50 | 30-Aug-23 05-Sep-23 -16 =. |‘ Damp Proofing |
B921-1230 Backfill Abutment 1 1 28-Sep-23 28-Sep-23 -50 | 05-Sep-23 05-Sep-23 -16 h | Backfill Abutment
B921-1240 Form Abutment Backwall 2 2| 29-Sep-23 30-Sep-23 -50 06-Sep-23 08-Sep-23 -16 'a | Form Abutment Backwall |
B921-1250 Pour abutment Backwall 1 1 02-Oct-23 02-Oct-23 50 09-Sep23 | 09-Sep-23 16 """""f’."’EI"i:’aljr’;&jt},}é{{é;c%|i ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
B921-1260 Cure Abutment Backwall 3 3/ 03-Oct-23 05-Oct-23 -71| 10-Sep-23 12-Sep-23 -23 | CUre Abutment Backwall
B921-1270 Backfill Abutment Backwall 1 1/ 07-Oct-23 07-Oct-23 -51 13-Sep-23 13-Sep-23 -17 \ | BackntIAbutment Backwall
B921-1274 Wall Drain and Masonry Anchors 10 10| 07-Oct-23 20-Oct-23 -30 13-Sep-23 27-Sep-23 -17 : ‘- ‘Wall Drain and Masonry Anchors

Glendale IH 43 UD-04 Sep 1...
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Update Comparison - Finish Date Variance < 0

Report Created: 21-Sep-23 13:37

Activity ID Activity Name oD RD| Start Finish Total | Previous Previous Variance - |2023 2024 2025
Float| Update Start | Update Finish | Finish Date IJuII Als [oﬁ N[ D [Jan] F [Mar[Apr[ M [Jun[Jm[ A [ S |0ct[ N[ Jan[ F [ M [Apr[ M [Jun[Jul[ A | S
B921-1275 Concrete Facing 8 8| 21-Oct-23 01-Nov-23 -30 | 28-Sep-23 07-Oct-23 ATy f-,,,r,,C,Qn,crete Fdcing  n i
B921-1610 Remove Temporary Shoring 2 2| 15-Nov-23 16-Nov-23 -58  11-Nov-23 13-Nov-23 -3 ‘ ,,I Remove Temporary Shonng
West Abutment r L Lo L r
B921-1300 Drill and Install Secant Shafts Abutment 12 0 21-Aug-23A 09-Sep-23 A 11-Aug-23 26-Aug-23 -7 ; DnII and Install Secant ShaftsAbutment
B921-1305 CLS and TIP Testing 5 1 08-Sep-23A 13-Sep-23 57 28-Aug-23 05-Sep-23 6 :‘ CLS and TIP Estlng !
B921-1307 Excavate/Remove Guide Walls 4 4| 15-Sep-23 19-Sep-23 57 06-Sep-23 11-Sep-23 acl IR ,,',,,E,xc,ayaté/Bemoye Guide Wa!ls ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B921-1310 Form Abutment 4 421-Sep23  25-Sep-23 57 12-8ep-23  16-Sep-23 6| 0 lallFomAbutment | 1 1 Db b
B921-1320 Pour Abutment 2 2 27-Sep-23 28-Sep-23 57| 18-Sep-23 19-Sep-23 ) I‘ Pour Abutment
B921-1330 Cure Abutment 3 3 29-Sep-23 01-Oct-23 83/20-Sep23 | 22-Sep-23 9 | cure Abutment |
B921-1335 Damp Proofing 3 3 02-Oct-23 04-Oct-23 -55|23-Sep-23 27-Sep-23 -6 | Démp Proofmg
B921-1340 Precast Wing Wall Abutment 4 4 02-Oct-23 05-Oct-23 57| 23-Sep-23 28-Sep-23 S 1 = ',,J?re,c,a$t Wlng ,WaII,Atzutmen,t ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B921-1350 Backfil Abutment 1 1, 07-Oct-23 07-Oct-23 -57 29-Sep-23  29-Sep-23 s| 0 BakilAbdtment | L L
B921-1360 Form Abutment Backwall 2 2 09-Oct-23 11-Oct-23 57/30-Sep23 | 02-Oct-23 ) 1 Fom, Abutment Ba¢k\Na|| b
B921-1392 Remove Portion of North Wing Wall East Abutment 2 2| 09-Oct-23 11-Oct-23 -33| 30-Sep-23 02-Oct-23 -6 ﬁ | Remove Portlon of NOrth ng Wall East Abutment
B921-1370 Pour Abutment Backwall 1 1] 12-Oct-23 12-Oct-23 -57 1 03-Oct-23 03-Oct-23 -6 f.| PourAbutment Backwall ' !
B921-1393 Wall Drain and Masonry Anchors 10 10 12-Oct-23 24-Oct-23 -33 03-Oct-23 16-Oct-23 I M\l Drarn arid MasonryArtchorS
B921-1380 Cure Abutment Backwall 3 3/ 13-Oct-23 15-Oct-23 -81/| 04-Oct-23 06-Oct-23 o vl | CureAbutmentBackwalI 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
B921-1390 Backill Abutment Backwall 1 1/ 16-Oct-23 16-Oct-23 57| 07-Oct-23 07-Oct-23 6 BackﬂIIAbutment Backwall
B921-1395 Concrete Facing 8 8 25-Oct-23 06-Nov-23 33| 17-Oct-23 26-Oct-23 6 8 Concrete Facing oo
B921-1396 Post Demo Abutment Concrete Facing 10 10 30-Nov-23 12-Dec-23 -55 27-Nov-23 08-Dec-23 -3 ! .! Post Demo Abutment COncrete Facmg
Superstructure S U S T VU N U T U A AU O A A U T A S S A SRR A
B921-1530 Set Girders 12/ 12 02-Oct-23 17-Oct-23 58 23-Sep23  14-Oct23 200 J éet E;.rde,s ffffffffffffffffffffffffffffffffffff
B921-1550 Install Ballast Retainer and Handrail 2 2| 11-Oct-23 12-Oct-23 50| 02-Oct-23 03-Oct-23 6 . Install Ballast Fieta.ner and Handrall
B921-1540 Install Deck Plate 6 6 11-Oct-23 17-Oct-23 58| 02-Oct-23 14-0ct-23 2 | Install Deck Plate | ||
B921-1555 Bridge Painting 4 4/ 13-0ct-23 17-Oct-23 40| 04-Oct-23 09-Oct-23 6 F.l Bndge Pamtmg Lo
B921-1565 Downspouts 3 31 18-Oct-23 21-Oct-23 49 16-Oct-23 18-Oct-23 21 !7 DQM?§DQL{'I§ 77777777 AN T S S SO N SO TR S SO O S S S B
B921-1545 Form and Pour East and West Approach Slab 4 4 18-Oct-23 23-Oct-23 58 16-Oct-23  20-Oct-23 2|1 1 | B Fomand PourEast and V\;est }\ppmach Ts|ab‘ o
B921-1560 Install Membrane Waterproofing and Protective Layer 5 5/ 18-Oct-23 24-Oct-23 -56 | 16-Oct-23 21-Oct-23 -2 ! Install Membrane Waterprcpoﬁng anq Protectlve Layer
B921-1546 Cure East and West Approach Slab 3 3| 24-Oct-23 26-Oct-23 -83 ' 21-Oct-23 23-Oct-23 -3 J Cure East and West Approach Slab ! :
B921-1570 Install Ballast (800 tons) 1 1| 28-Oct-23 28-Oct-23 58 | 24-Oct-23 24-Oct-23 3 A Install Ballast (800 tons) | !
B921-1580 Install Tracks 5 5 28-Oct-23 04-Nov-23 -58 | 24-Oct-23 30-Oct-23 = I . [nstaJI,Ttans,,l ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B921-1590 UPRR Activities - Tie-ins to Shift Rail 7 7| 06-Nov-23 14-Nov-23 58/ 01-Nov-23 | 10-Nov-23 3 J UPRR Activities - Tie- .nsrto §h.ﬂ Ra|| ‘‘‘‘‘‘‘‘‘‘‘‘‘
B921-1600 Switch to New Tracks 1 1 14-Nov-23 14-Nov-23 58 10-Nov-23 10-Nov-23 3 | SWItch to New Tracks 3
Stage 2 Construction
Roadwork e
Stage 2B !
UPRRST2B-1000 Common Excavation Solid Waste (9,374 cy) 5 5| 15-Nov-23 20-Nov-23 -58  11-Nov-23 16-Nov-23 -3 J Common Exoavatron Solld Waste (9 374 cy)
UPRRST2B-0900 Jack and Bore Storm Sewer (156 If) 10 10| 15-Nov-23 30-Nov-23 49 11-Nov-23 27-Nov-23 -3 ! .! Jagk and Bore Storm Sewer (156 |f)
UPRRST2B-1020 Common Excavation (24,092 cy) 12 12 21-Nov-23 09-Dec-23 -58 | 17-Nov-23 05-Dec-23 -3 ! ! Oommon Excavatlon (24 092 cy)
UPRRST2B-1022 Embankment (776 cy) 1 1/ 11-Dec-23 11-Dec-23 -58 | 06-Dec-23 06-Dec-23 -3 .| Embankment (776 by)
UPRRST2B-1025 Backfill Granular Grade 1 (1,324 cy) 1 1| 11-Dec-23 11-Dec-23 58 06-Dec-23 06-Dec-23 Sl 2 ',,B,ac,lsfjll, Qrgnula,r,G@de,J,(t 32,4 ,oy) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
UPRRST2B-1030 Storm Sewer (65 If) 1 1| 12-Dec-23 12-Dec-23 -58  08-Dec-23 08-Dec-23 -3 .| Storm Sewer (65 If) |
Bridge Structures :
B-40-24 Demo : 1 r L | | | |
B24-1000 Remove Existing Span 2 and 3 2 2| 15-Nov-23 16-Nov-23 58 11-Nov-23 13-Nov-23 3 L ‘Rembve ;‘Existing Sban ?2 and 3 |
B24-1010 Remove Existing Pier 2 2 2 17-Nov-23 18-Nov-23 -58 | 14-Nov-23 15-Nov-23 =] R ‘ ,,', qug\(e E)sl,stlng, PJerz ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B24-1020 Shift Traffic to Inside 1 1| 20-Nov-23 20-Nov-23 -58  16-Nov-23 16-Nov-23 3 | TShn‘t Trafolc tc; Inside . L L LoLobobh
B24-1030 Remove Existing Span 1 and 4 2 2 20-Nov-23 21-Nov-23 -58 | 16-Nov-23 17-Nov-23 -3 J Remove! Ex|st|ng $paﬁ 1 ar]d 4:
B24-1040 Remove Existing Pier 1 and 3 3 3| 27-Nov-23 29-Nov-23 -58  18-Nov-23 21-Nov-23 -3 a | Remove Exlstrng Pier. 1 and 3!
B24-1050 Shift Port Washington Road 1 1| 30-Nov-23 30-Nov-23 58| 27-Nov23 | 27-Nov-23 3 | Shift Port Washington Road |
B24-1060 Remove East Abutment 2 2 30-Nov-23 01-Dec-23 -58  27-Nov-23 30-Nov-23 -1 J Remove East Abutmént !
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Glendale IH 43 UD-04 Sep 1, 2023 1229-04-71 - IH 43 N-S South End - Update Comparison - Finish Date Variance <0 Report Created: 21-Sep-23 13:37

Activity ID Activity Name oD RD| Start Finish Total | Previous Previous _Ve_iriance-|2023 2024 2025
Float| Update Start | Update Finish | Finish Date n[u] A ]S [oc] N] D [Jan] F [Mar[Apr] M [dun[our] A [ 'S Joct] N D [Jan] F [ M A M [aun[uu AT s

1229-04-73 1-43 N-S - South End

Construction
Stage 1 Construction

Bridge Structures

B40732
Superstructure o
B732-1230 Rebar 5 5/ 26-Aug-23 A 19-Sep-23 49 26-Aug-23 31-Aug-23 E F] Rebar
B732-1240 Pour Deck 1 1 21-Sep-23 21-Sep-23 49 05-Sep-23 05-Sep-23 ] I pou,- Detk !
B732-1255 Electrical Conduit and Junction Boxes 2 2 22-Sep-23 23-Sep-23 54 06-Sep-23 08-Sep-23 -11 . I Electncal Condmt and Junchon Boxes
B732-1250 Cure Deck 7 7 228ep23  28-Sep-23 71 06-Sep23 | 12-Sep-23 460 1 L i Jljﬁgg[eﬁpégkﬁl 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
B732-1260 Form Parapets Wall 2 2 29-Sep-23 30-Sep-23 49 13-Sep-23 15-Sep-23 A1) 0 ! Form Parapets Wall !
B732-1270 Pour Parapet Wall 1 1/ 02-Oct-23 02-Oct-23 49 16-Sep-23 16-Sep-23 M ] pour Parapet WaII
B732-1280 Cure Parapet Wall 4 4/ 03-Oct-23 06-Oct-23 72/17-Sep-23 | 20-Sep-23 46| 1 o I Cure Parapet Wall |
B732-1330 Pour Sidewalk and Median 3 3/ 07-Oct-23 11-Oct-23 49 21-Sep-23 23-Sep-23 -12 |] Pour Sidewalk and Med|an |
B732-1340 Cure Sidewalk and Median 14 14 12-Oct-23 25-Oct-23 72 24-Sep-23 07-Oct-23 A8 L = D ' Cure S|dewa[k and Mgd]@n 777777777777777777777777777777777777777777777777777777777777777777777777777777777
B732-1350 Stripping Deck 3 3|26-Oct-23 30-Oct-23 42 09-Oct-23 12-Oct-23 A3 0 |] Stnpplng Deck !
B-40-734 A !
Superstructure ‘ ‘ ‘ 1 L 1 ‘
B734-1215 Deck Prep Type 1 2 2 03-0ct23 04-Oct-23 51 21-Sep23 | 22-Sep-23 9l 1 1 .1 DéckPrep Type't
B734-1218 Concrete Surface Repair 2 2 05-Oct-23 07-Oct-23 51 23-Sep-23 25-Sep-23 9 7J”7i”7L77J!]’7Qpirlgr§tie’Syirfaic;@7R§Rai|[ 777777777777777777777777777777777777777777777777777777 R
B734-1220 Concrete Surface Repair Cure 7 7 08-Oct-23 14-Oct-23 80| 26-Sep-23 02-Oct-23 42| 01 40 Conerete Surface Repair Cure
Stage 2 Construction ! ! ! ! Do ! b Do
Roadwork
Stage 2ANB IH 43 |
4352-1080 Removing Concrete Barier (7,954 If) 3 0 14-Aug-23 A 25-Aug-23 A 08-Aug-23 11-Aug-23 10 © o 5!lBngymgQ@pgeggggmgq 7”9547@ 7777777777777777777777777777777777777777777777777 R
43S82-1070 Removing Curb and Gutter (908 If) 3 0 21-Aug-23A 24-Aug-23 A 08-Aug-23 11-Aug-23 -10] -6 Removmg Curb and Gutter (908 |f)
4352-1130 Embankment (14,367 cy) 8 0 21-Aug-23A 31-Aug-23 A 10-Aug-23 18-Aug-23 9| ! .=. Embankment (14 367 cy) '
43S2-1110 Common Excavation (98,136 cy) 1095+90 to 1184+50 25 8 21-Aug-23A 23-Sep-23 -8 10-Aug-23 15-Sep-23 6| ! ! .! Commoh Exdavation (98 136 cy) 1095+90 to 1184+50
43S2-1200 Breaker Run (2,123 tons) sta 1097 to 1111 1 0 05-Sep-23A 05-Sep-23 A 12-Aug-23 12-Aug-23 -15 ol Breaker Run (2,123 tons) sta 1097‘ to 1111 |
43S82-1190 Underdrain (10,763 If) sta 1185 to 1282 4 4| 05-Sep-23 A 18-Sep-23 6 10-Aug-23 14-Aug-23 23| :.l] 7_LJ7r](:7lgrcj|qu’(17Q7776$7If)7§ta’ 117875 197]725727 777777777777777777777777777777777777777777777777777777777777777777777777
4352-1140 Storm Sewer (6,650 If) 1095+90 to 1184+50 12 12 05-Sep-23A 29-Sep-23 7 08-Aug-23 30-Aug-23 RTe] I Storm Sewer ®, 650 |f) 1095+go to 1184+50
4352-1150 Storm Sewer (6,650 If) 1095+90 to 1184+50 17 17 05-Sep-23A 05-Oct-23 -7 | 08-Aug-23 30-Aug-23 24| 1 i Storm Sewer @, 650 If) 1095+90 to 1184+5(Z)
43S2-1210 Breaker Run (41,672 tons) sta 1095 to 1185 14 4 06-Sep-23A 18-Sep-23 -2 14-Aug-23 31-Aug-23 10| . Breaker Run (41 672 tdns) Sta 1095 ﬂo 1185
43821175 Santiary Sewer (1,054 If) 5 5 13-Sep23 19-Sep-23 7 08-Aug23  14-Aug23 24| o | D santiary'Sewer (1,0541) |
4352-1240 Base Course 1-1/4" (19,583 tons) sta 1095 to 1185 5 5| 19-Sep-23 25-Sep-23 -2 31-Aug-23 16-Sep-23 Bl = !_Bgs@ 7QQQ[§Q’17 717/517"7(19 533 j;pns)isitg 1 QQE; ;pljjgﬁ 77777777777777777777777777777777777777777777777777777777777
43S2-1260 Concrete Paving 11-1/2" (20,208 sy) Pass 1 sta 1095 to 2 2 27-Sep-23 28-Sep-23 -2 18-Sep-23 19-Sep-23 6| ! |‘ Concrete Pavmg 11-1 /2" (20 208 sy) Pass 1 sta 1095 to 1185
4382-1270 Concrete Cure 11-1/2" Pass 1 3 3| 29-Sep-23 01-Oct-23 2| 20-Sep-23 22-Sep-23 9l .l Cdncrete Cure 11 1/2" pa$s1 ! !
4352-1280 Concrete Paving 11-1/2" (20,208 SY) Pass 2 sta 1095 to 2 2 02-Oct-23 03-Oct-23 -1 23-Sep-23 25-Sep-23 6| ! ! . Cc)ncréte Pawng 1 1/2" (20 208 SY) Pass 2 sta 1095 to 1185
4352-1300 Concrete Paving 11-1/2" (10,104 SY) Pass 3 sta 1095 to 1 1/ 04-Oct-23 04-Oct-23 -1 27-Sep-23 27-Sep-23 -6 -}' Concrete Paving 11 1/2" (10, 104 SY) Pass 3 sta 1095 to 1185
4352-1290 Concrete Cure 11-1/2" Pass 2 3 3| 04-Oct-23 06-Oct-23 18 26-Sep-23 28-Sep-23 B8l qiigpni(;irgtgioyfgﬂ 1/2Pass2 77777777777777777777777777777777777777777777777
43S52-1310 Concrete Cure 11-1/2" Pass 3 3 3 05-Oct-23 07-Oct-23 -1 28-Sep-23 30-Sep-23 -7 ! ! | Ooncnete Oure 11 1/2" Pass 3
4352-1410 Concrete barier S56 (1,843 If) sta 1095 tp 1185 3 3| 09-Oct-23 12-Oct-23 13| 02-Oct-23 04-Oct-23 ] I | Concrete bamer 856 1, 843 tf) sta 1095 tp 1185
4352-1400 Concrete Barrier S42 (4,405 If) sta 1097 to 1185 6 6 09-Oct-23 16-Oct-23 10| 02-Oct-23 09-Oct-23 5] I =l:| Conctrete Bamer 342 (4 405, |f) sta 1097 to 1185
Stage 2A Ramps 1 1 1 b
GoodHope AandBRamps
GHRamps2A-1000 | Traffic Control 1 1 13-Sep-23 13-Sep-23 -14 1 08-Aug-23 08-Aug-23 24 Lo | Trafnc Control
GHRamps2A-1010 Erosion Control 1 1 13-Sep-23 13-Sep-23 -14| 08-Aug-23 08-Aug-23 24 . I Erosmn Cbntrq| '
GHRamps2A-1060 Removing Modular Block Wall (204 If) 1 1 15-Sep-23 15-Sep-23 -11| 10-Aug-23 10-Aug-23 -24 , | Removmg Modu|aﬁ Bloctk W3|| (204 |f) ‘
GHRamps2A-1040 Removing Concrete Pavement (2,453 sy) 2 2 15-Sep-23 16-Sep-23 -12| 10-Aug-23 11-Aug-23 -24 Peo | Removing Concrete Pavement (2 453 sy)
GHRamps2A-1070 | Removing Fence (3,3171f) 2 2 15-Sep-23 16-Sep-23 -12] 10-Aug-23 11-Aug-23 24 7J7”J:JL!”RiemLoy!r]gfenicei (37317 ‘([f) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
GHRamps2A-1030 | Removing Electrical 3 3| 15-Sep-23 18-Sep-23 -13 1 10-Aug-23 12-Aug-23 24| Ve I 'Removing Electrical
Glendale IH 43 UD-04 Sep 1... Primary Baseline I Critical Remaining Work TASK filter: Variance < 0.
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Glendale IH 43 UD-04 Sep 1, 2023 1229-04-71 - IH 43 N-S South End - Update Comparison - Finish Date Variance <0 Report Created: 21-Sep-23 13:37
Activity ID Activity Name oD RD| Start Finish Total | Previous Previous Variance - |2023 2024 2025
Float| Update Start | Update Finish | Finish Date [Jul[ A S [oct] N] D [Jan] F [Mar[Apr] M Joun[Jul] A [ S [oa[ N[ Jan[ F] ™ apr[ M oun[ou[ATs
T GHRamps2A-1050  Removing Concrete Barrier (7,954 If) 4 4 15-Sep-23 19-Sep-23 14 10-Aug23  14-Aug-23 24 e Remov.ng Conhcrete Barrier (7,954 )| I A
GHRamps2A-1085 | Embankment (3,603 cy) A Ramp 2 2 21-Sep23 22-Sep-23 4 15-Aug23  16-Aug23 24 "+ | | Embankment (3,603 oy)A Ramp |
GHRamps2A-1080 | Common Excavation (14,371cy) A Ramp 7 7| 21-Sep-23 29-Sep-23 -14 | 15-Aug-23 23-Aug-23 -24 D e . Common Excavatlon (14 371cy)A Ramp
GHRamps2A-1087 | Cabinet Base 2 2| 23-Sep-23 25-Sep-23 18 17-Aug-23 18-Aug-23 -24 ,,,,,,,,!,i,,,u,,Qa,blﬂ,Qt,Bﬁsﬁ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
GHRamps2A-1088 | Electrical Pull Boxes 3 3 27-Sep-23 29-Sep-23 18 19-Aug-23 23-Aug-23 -24 - 0 Electncal PuII BoXes !
GHRamps2A-1110 Underdrain (2,161 If)A Ramp 2 2 30-Sep-23 02-Oct-23 -11 | 24-Aug-23 26-Aug-23 -24 . l Uhderdraln (2 161 If)A Ramp
GHRamps2A-1089 Electrical Conduit 2 2 30-Sep-23 02-Oct-23 18 24-Aug-23 26-Aug-23 24 . ! Electrical Condunt
GHRamps2A-1100 | Storm Sewer (1,708 If) 5 5| 30-Sep-23 05-Oct-23 -14 | 24-Aug-23 30-Aug-23 24 = l Stonn Sewer A, 708‘|f)
GHRamps2A-1120 | Breaker Run (10,181 tons) A Ramp 5 5| 13-Oct-23 18-Oct-23 23 30-Sep-23 05-Oct-23 9 L
GHRamps2A-1086  Embankment (6.992 cy) B Ramp 3 3| 14-Oct-23 17-Oct-23 -6 05-Oct-23 09-Oct-23 -6 fEmbankment ®. 992 cy) B Ramp
GHRamps2A-1082 | Common Excavation (16,101cy) B Ramp 8 8| 14-Oct-23 24-QOct-23 -11| 05-Oct-23 16-Oct-23 -6 3 Commoh Ex¢avat|on (16 101cy) B Ramp
GHRamps2A-1115 Underdrain (1,242 If) B Ramp 2 2| 18-Oct-23 20-Oct-23 -3/ 11-Oct-23 12-Oct-23 -6 }Underdram (1 242 If) BIRamp |
GHRamps2A-1130 | Base Course 1-1/4" (5,889 tons) A Ramp 3 3| 20-Oct-23 23-Oct-23 23 07-Oct-23 11-Oct-23 9 ! Base Course!1-1/4" (5,889 tons}A Ramp
GHRamps2A-1140 | Asphalt Binder (1,696 sy) 1 1| 24-Oct-23 24-Oct-23 -23 | 12-Oct-23 12-Oct-23 -9 ,,,,,,,,,,,,,,,,,,,,Asphalt,B,lnde,r,(J@QQ,sy) 7777777777777777777777777777777777777777777777777777777777777777777777777777
GHRamps2A-1220 | Concrete Sidewalk (1,959 sf) 2 2|24-Oct-23 25-Oct-23 2 12-Oct-23 13-Oct-23 9 ; Concrete SldAewalk “, 959 sf)
GHRamps2A-1150 | Concrete Paving 8" (7,736 sy)A Ramp 2 2| 25-Oct-23 26-Oct-23 23 13-Oct-23 14-Oct-23 -9 1 Cohcrete Pavmg 8" 7 736! sy)A Ramp
GHRamps2A-1105 | Storm Sewer B Ramp 2 2|25-Oct-23 26-Oct-23 -8 17-Oct-23 18-Oct-23 -6 . | Storm Sewer B Ramp | ‘
GHRamps2A-1122 | Breaker Run (9,018 tons) B Ramp 5 5|25-Oct-23 01-Nov-23 -11|17-Oct-23 23-Oct-23 Bneaker Run (9 ¢18 tpns) B Ramp
GHRamps2A-1250 | Finishing Topsoil (10,867 sy) 2 2|26-Oct-23 28-Oct-23 -2 14-Oct-23 16-Oct-23 ! 7F[r]|§h!r]giTQpisioilli(17Q §§Z 7sy) 777777777777777777777777777777777777777777777777777777777777777777777777
GHRamps2A-1160 | Concrete Cure 8"A Ramp 3 3 27-Oct-23 29-Oct-23 -31 15-Oct-23 17-Oct-23 ! Concrete Cure 8" A Ramp
GHRamps2A-1270 | Landscaping 1 1 30-Oct-23 30-Oct-23 0 17-Oct-23 17-Oct-23 -9 o Landscaplng ! ‘
GHRamps2A-1170 | Concrete Paving 11-1/2" (8,198 sy) 2 2| 30-Oct-23 01-Nov-23 -22 18-Oct-23 20-Oct-23 -8 a l Concrete Paving 11 1 /2" (8 198 sy)
GHRamps2A-1260 | Chain Link Fence (2,974 If) 3 3 30-Oct-23 03-Nov-23 -2 17-Oct-23 20-Oct-23 9 a | Chaln Llnk Fence (2,974 If)
GHRamps2A-1180 | Concrete Cure 11-1/2" 3 3/ 02-Nov-23 04-Nov-23 32 21-Oct-23 23-Oct-23 -12 ””77777777777777J”Cb’rlcirg[tieicpirie’jjjlﬁj" 7777777777777777777777777777777777777777777777777777777777777777777777
GHRamps2A-1135 Base Course (3,098 tons) B Ramp 2 2 03-Nov-23 04-Nov-23 -11| 24-Oct-23 25-Oct-23 6 | Base CourSe (3 098 tons) B F’amp‘
GHRamps2A-1210 | Concrete Barrier S56 (68 If) A Ramp 2 2 06-Nov-23 07-Nov-23 -5|24-Oct-23 25-Oct-23 -8 o Concréte Bamer 856 (68 IfA; Ramp
GHRamps2A-1190 Concrete Curb and Gutter (765 If)A Ramp 2 2 06-Nov-23 07-Nov-23 -10  24-Oct-23 25-Oct-23 -8 o Concrete Gufo and Gutter (765 If)A Ramp :
GHRamps2A-1163 Concrete Paving 8" (6,445 sy) B Ramp 2 2 06-Nov-23 07-Nov-23 -11 26-Oct-23 28-Oct-23 -6 | Qoncrete Pawng 8" (6 445 sy} B Ramp
GHRamps2A-1200 | Concrete Barrier S42 (2,191 If) 3 3 06-Nov-23 09-Nov-23 6| 24-Oct-23 26-Oct-23 B8l e I,,,QQUQ!’@I@B@U’!%[ 78742”(727]91 [f) 77777777777777777777777777777777777777777777777777777777777777777777
GHRamps2A-1166 Concrete Cure 8" B Ramp 3 3| 08-Nov-23 10-Nov-23 -17 | 29-Oct-23 31-Oct-23 -10 gl concrete Cure 8" B Ramp
GHRamps2A-1230 | Shouldering 1 1| 09-Nov-23 09-Nov-23 -7 | 26-Oct-23 26-Oct-23 8 o Shouldenng
GHRamps2A-1090 | Electrical Concrete Bases 3 3 09-Nov-23 11-Nov-23 40 26-0ct23 | 30-Oct-23 8 ‘ l Electrical Condrete éases
GHRamps2A-1240 | Beam Guard (89 If) 1 1| 10-Nov-23 10-Nov-23 -7 28-Oct-23 28-Oct-23 -8 $eam Guard $9 If): }
GHRamps2A-1195 | Concrete Curb and Gutter (747 If) B Ramp 2 2| 11-Nov-23 13-Nov-23 -11/ 01-Nov-23 03-Nov-23 Tl 97 - qu]g[qtg qujq and! Qggtﬁe’rf(m?’ Jf)flsziamp 777777777777777777777777777777777777777777777777777777777
GHRamps2A-1091 Install Traffic Signals 2 2| 13-Nov-23 14-Nov-23 -10| 01-Nov-23 03-Nov-23 -8 p | Install Trafflc Slgnals !
GHRamps2A-1215 | Concrete Barrier S56 (792 If) B Ramp 2 2 14-Nov-23 15-Nov-23 -11 04-Nov-23 06-Nov-23 -7 Wl Concrete Barrier 856 (792 |f) B Ramp
GHRamps2A-1280 | Pavement Marking 1 1| 16-Nov-23 16-Nov-23 -11| 07-Nov-23 07-Nov-23 -7 . | Pavement Marklng Lo
GHRamps2A-1290 | Open to Traffic 1 1| 05-Dec-23 05-Dec-23 -23 | 17-Nov-23 17-Nov-23 -1 ‘| Open 10 Trafﬁc !
Brown Deer Aand B Ramps T T T T T U O N S T T O S S T T S R S N SR SN B S N
BDRamps2A-1000 Traffic Control 1 1 13-Sep-23 13-Sep-23 -21| 01-Aug-23 01-Aug-23 -30 ' ! I Tram(; Control
BDRamps2A-1010 | Erosion Control 1 1| 13-Sep-23 13-Sep-23 21 01-Aug23 | 01-Aug-23 -30 o Eros.bn c;omro|
BDRamps2A-1030 Removing Concrete Pavement (2,453 sy) 2 2 15-Sep-23 16-Sep-23 -19| 02-Aug-23 03-Aug-23 -30 . | Removmg Concreté Pavement (2 453 sy)
BDRamps2A-1020 Removing Electrical 3 3 15-Sep-23 18-Sep-23 -20 ' 02-Aug-23 04-Aug-23 -30 I I Removmg Electncal | ‘
BDRamps2A-1040 | Removing Concrete Barrier (7,954 If) 4 4| 15-Sep-23 19-Sep-23 21 02-Aug-23 05-Aug-23 300 o l i Remqymg Qqng[ggq Eme[ (Z 9§4 Jf) 77777777777777777777777777777777777777777777777777777777777777777777777
BDRamps2A-1050 Common Excavation (11,987 cy) 6 6 21-Sep-23 28-Sep-23 -21 07-Aug-23 14-Aug-23 -30 e B Common Excavatlon (11 937 cy)
BDRamps2A-1060 Embankment (28,818 cy) A ramp 15 15| 21-Sep-23 11-Oct-23 -21 07-Aug-23 26-Aug-23 -30 . I Embankment (28 818 cy)A ramp‘
BDRamps2A-1090 | Breaker Run (18,391 tons) 9 9| 29-Sep-23 11-Oct-23 -7 15-Aug-23 26-Aug-23 -30 =. . E’reaKGF RU” (18,331 tons)
BDRamps2A-1080 | Storm Sewer (260 If) 2 2| 12-Oct-23 13-Oct-23 -10 28-Aug-23 29-Aug-23 -30 . o Storm Sewer (260 ﬁ)
BDRamps2A-1085 | Full Closure for Storm Sewer 3 3| 12-Oct-23 14-Oct-23 -10 28-Aug-23 30-Aug-23 800 'i,,,,,!,,l,:yl',ClQS,lJ[Q fg[ §tgqn 7sique7[ 77777777777777777777777777777777777777777777777777777777777777777777777777
BDRamps2A-1110 FTMS & ITS Removal and New Install 5 5| 12-Oct-23 17-Oct-23 17 28-Aug-23 05-Sep-23 -30 .,1__. 0 |-—|'|v|s & ITS Rem0val and New Install
BDRamps2A-1065 | Embankment (26,229 cy) B Ramp 14 14 12-Oct-23 30-Oct-23 21 28-Aug-23 18-Sep-23 -30 - Erhbankment (26 229 cy) B Ramp
Glendale IH 43 UD-04 Sep 1... = Primary Baseline I Critical Remaining Work TASK filter: Variance < 0.
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Update Comparison - Finish Date Variance < 0

Report Created: 21-Sep-23 13:37

Activity ID Activity Name oD RD| Start Finish Total | Previous Previous Variance -|2023 2024 2025
Float | Update Start | Update Finish | Finish Date |75, T"AT's Jodt[ N| D [dan] F [Mar[Apr[ M [Jun[Jul[ A [ S |0ct[ N[ Jan[ F[ M [Apr] M [un[ ] AT s
M BDRamps2A-1066 | Cabinet Base 2 2 01-Nov-23 03-Nov-23 0 19Sep23  21-Sep-23 sl . Cabinet Base | : IR
BDRamps2A-1100 Base Course 1-1/4" (6,891 tons) 4 4| 01-Nov-23 06-Nov-23 -21|19-Sep-23 23-Sep-23 -30 C Base Course 141/4" (6 891 tons)
BDRamps2A-1067 Electrical Pull Boxes 3 3 04-Nov-23 07-Nov-23 0 22-Sep-23 25-Sep-23 S00 ar i EIectncaIPuIIBoxes 7777777777777777777
BDRamps2A-1120 | Concrete Paving 8" (10,258 sy) 6 locations 2 2| 07-Nov-23 09-Nov-23 21 25-Sep-23 27-Sep-23 -30 R | Concr\ete Pavmg 8" (10 258 sy) 6 Iocat(ons
BDRamps2A-1068 | Electrical Conduit 2 2 09-Nov-23 10-Nov-23 0 27-Sep-23 28-Sep-23 30 ol Electﬁcal oondu.t ! !
BDRamps2A-1130 | Concrete Cure 8" 3 3| 10-Nov-23 12-Nov-23 31 28-Sep-23 30-Sep-23 43 | Concrete Cure 8" | !
BDRamps2A-1140 Concrete Paving 10-1/2" (4,238 sy) 1 1 13-Nov-23 13-Nov-23 -21|02-Oct-23 02-Oct-23 -29 ‘ I Concrete Pavmg 10- 1/2" @, 238 Sy)
BDRamps2A-1150 Concrete Cure 10-1/2" 3 3| 14-Nov-23 16-Nov-23 -31 03-Oct-23 05-Oct-23 420 0 e ICon(;reteCurQ1012 7777777777777777777
BDRamps2A-1160 Concrete Curb and Gutter (1,384 If) 2 2| 17-Nov-23 18-Nov-23 -10 07-Oct-23 09-Oct-23 29 1 Concrete Curb and Gutter (1 334 |f) !
BDRamps2A-1170 Concrete Barrier S42 (3,669 If) 5 5 17-Nov-23 27-Nov-23 -9 07-Oct-23 13-Oct-23 -29 .‘ Concrete Bamer 342 (3 669 |f) !
BDRamps2A-1190 Shouldering 1 1/ 20-Nov-23 20-Nov-23 9 11-Oct-23 11-Oct-23 -29 I Shomdenng ! !
BDRamps2A-1069 Electrical Concrete Bases 3 3| 20-Nov-23 27-Nov-23 -10 | 11-Oct-23 13-Oct-23 -29 l‘ Electrical Concrete Bases
BDRamps2A-1200 Beam Guard (89 If) 1 1 21-Nov-23 21-Nov-23 -7 | 12-Oct-23 12-Oct-23 291 IBeamGyard(SQID 777777777777777777
BDRamps2A-1230 | Pavement Marking 1 1 21-Nov-23 21-Nov-23 6 12-Oct-23 12-Oct-23 -29 Pavement Marklng b
BDRamps2A-1210 Finishing Topsoil (10,867 sy) 2 2 21-Nov-23 27-Nov-23 9 12-Oct-23 13-Oct-23 -29 l‘ Flnishlng Topson (10 867 gy)
BDRamps2A-1220 Landscaping 1 1| 28-Nov-23 28-Nov-23 -9 14-Oct-23 14-Oct-23 -29 | Lahdscaplng |
BDRamps2A-1180 Concrete Barrier S56 (706 If) 1 1| 28-Nov-23 28-Nov-23 -9| 14-Oct-23 14-Oct-23 29 ! ! ! ! | Concrete Bamer 856 (706 If)
BDRamps2A-1070 Install Traffic Signals 2 2| 28-Nov-23 29-Nov-23 -10 ' 14-Oct-23 16-Oct-23 29 0 0 e IA,JUSEEJU T[aﬁ|qS|gnaIs 777777777777777777
BDRamps2A-1240 | Open to Traffic 1 1 12-Dec-23 12-Dec-23 -19| 06-Nov-23 06-Nov-23 2500 o Open to Traffic
Stage 2A Local Roads, JN, Fairfield, GH, and BD ! ! o :
Good Hope Road and Port Washington
GHS2A-1280 Pavement Marking 1 0| 28-Aug-23 A 30-Aug-23 A 16-Aug-23 16-Aug-23 9 | Pavement Marklng
GHS2A-1300 Open Good Hope to Port Washington Rd Intersection Ee 0 0 31-Aug-23 A 16-Aug-23 0] 0 W ’ * Open QQQQ Hope to EQ@W%S“JIDQQQQ Rd JDI@[S,QQUQDJE?,SLLGQ iiiiiiiiiiiiiiiiiiiiiii R R
GHS2A-1290 Open to Traffic 1 16-Sep-23 16-Sep-23 5 12-Sep-23 12-Sep-23 3 J Open to Trafnc i 1
Brown Deer Road ' ' ' ' ‘ ‘ ; ; ;
BDS2A-1130 Concrete Paving 10" (11,337 sy) 2 0 28-Aug-23A 06-Sep-23 A 01-Aug-23 02-Aug-23 -24 . Cbncréte Pavmg 10" (1, 337 gy)
BDS2A-1140 Concrete Cure 10" 3 0 30-Aug-23A 05-Sep-23A 03-Aug-23 05-Aug-23 -30 | B . Concrete Cure 10" |
BDS2A-1180 Concrete Pavement 7" Driveways (448 sy) 1 0/ 11-Sep-23 A 11-Sep-23 A 07-Aug-23 07-Aug-23 23 ,J,,,,f,‘,,,l,l,,QQOQ@tQ [:{a\@m@m T',[PUYS'J‘W@YSL@&& §y) 777777777777777777777777777777777777777777777777777777777777777777777777
BDS2A-1150 Concrete Paving Approach Slab (282 sy) 2 0 11-Sep-23 A 12-Sep-23 A 07-Aug-23 08-Aug-23 23| La | Concrete Pavmg Approach Slab (282 sy)
BDS2A-1200 Asphalt Driveways and Field Enterances (73 tons) 1 1 13-Sep-23 13-Sep-23 71 07-Aug-23 07-Aug-23 25| L I Asphalt DnveWays and F|e|d Enterances (73 tons)
BDS2A-1240 Concrete Barrier S42 (205 If) Brown Deer 1 1 13-Sep-23 13-Sep-23 74 07-Aug-23 07-Aug-23 -25 Co I q}oncrete Bamdf’r s42 (2@5 If)‘BroWn D$er
BDS2A-1160 Concrete Cure Approach Slab 3 3| 13-Sep-23 15-Sep-23 104 | 09-Aug-23 11-Aug-23 -35 ta 0 Concrete Cure Approach Slab ‘
BDS2A-1190 Concrete Cure 7" HES 3 3 13-Sep-23 15-Sep-23 110 08-Aug-23 10-Aug-23 36| 1 e ,,l,l,],,QQﬂQr?I@lCU@]'i HES 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
BDS2A-1105 Modular Block Wall (125 sf) 2 2 13-Sep-23 15-Sep-23 67 01-Aug-23 02-Aug-23 30 ¢ Voo 0 Modular Block Wall “ 25 sf)
BDS2A-1103 Signal Interconnect 2 2 13-Sep-23 15-Sep-23 73 01-Aug-23 02-Aug-23 300 4 s.gna| |nteroonnect
BDS2A-1250 Electrical 10/ 10 13-Sep-23 27-Sep-23 65 01-Aug23  12-Aug23 30| ¢ = ! O Electrical
BDS2A-1210 Asphalt Pavement (586 tons) 2 2| 16-Sep-23 18-Sep-23 68 12-Aug23 | 14-Aug-23 23| 1 .00 ‘Asphan Paverent (586 tons)
BDS2A-1220 Concrete Curb and Gutter (1,771 If) 2 2 16-Sep-23 18-Sep-23 70 12-Aug-23 14-Aug-23 23| ¢+ a 0 ,,‘QQUQEQ@ Qq;jq an,d Qutte,r,d, ,7,71 [ I T S A R S N R S I S TR
BDS2A-1107 Railing Modular Block Wall (125 sf) 2 2 16-Sep-23 18-Sep-23 71 03-Aug-23 04-Aug-23 30 ¢ . 0. Ralllng Modular Block Wall (1 25 Sf)
BDS2A-1230 Concrete Sidewalk (6,586 sf) 3 3 16-Sep-23 19-Sep-23 67 03-Aug-23 05-Aug-23 30| N 1 Conbrete Sldewalk ®, 586 sf)
BDS2A-1170 Asphalt Pavement Temporary (894 tons) 1 1| 19-Sep-23 19-Sep-23 70| 15-Aug-23 15-Aug-23 23 . Asphan Pavement Tempora,y (3‘94 wns)
BDS2A-1280 Pavement Marking 1 1 21-Sep-23 21-Sep-23 70 16-Aug-23 16-Aug-23 -23 L I Pavement Marklng |
BDS2A-1260 Finishing Topsoil (5,000 sy) 2 2 21-Sep-23 22-Sep-23 67 15-Aug-23 16-Aug-23 -24 ,J,,,f,,',,l,,!,fm,@hmg,TQPSQU,@QQQ §y) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
BDS2A-1270 Landscaping 1 1| 23-Sep-23 23-Sep-23 67| 17-Aug-23 17-Aug-23 241 Landscaplng i
BDS2A-1290 Open to Traffic 1 1 28-Sep-23 28-Sep-23 65 18-Aug-23 18-Aug-23 26 |; Open to Traffic
Stage 2B Local Roads ‘ ‘ 1 1 b 1
Fairfield Court
FFS2B-1010 Sawing Pavement (65 If) 1 1 21-Nov-23 21-Nov-23 -56 | 17-Nov-23 17-Nov-23 Sl I,A,S,@\N!UQP?,V%FDQUU%, Jf) 7777777777777777777777777777777777777777777777777777777777777777777777777777777
FFS2B-1020 Removing Concrete Pavement (42 sy) 1 1/ 21-Nov-23 21-Nov-23 -56 1 17-Nov-23 17-Nov-23 -3 Removmg Concrete Pavement (42 sy)
FFS2B-1030 Common Excavation (706 cy) 1 1| 27-Nov-23 27-Nov-23 -56  18-Nov-23 18-Nov-23 -3 ' ' ' . | Common Exoavatlon (706 cy)
FFS2B-1040 Embankment (26 cy) 1 1/ 28-Nov-23 28-Nov-23 -56 | 20-Nov-23 20-Nov-23 30 0 0 b Enbankment (26 cy).

Glendale IH 43 UD-04 Sep 1...
Project ID: 1229-04-71-UP-04
Data Date: 13-Sep-23

Page 9 of 16
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TASK filter: Variance < 0.

Comparison to Previous Update Schedule
Project ID: 1229-04-71-UP-03




Glendale IH 43 UD-04 Sep 1, 2023 1229-04-71 - IH 43 N-S South End - Update Comparison - Finish Date Variance <0 Report Created: 21-Sep-23 13:37

Activity ID Activity Name oD RD| Start Finish Total | Previous Previous Variance-|2023 2024 2025
Float | Update Start | Update Finish | Finish Date kT3 T"AT's Toot[ N D [Jan] F [Mar[Ap M [Jun[Jm[ A [ S |0ct[ N[ Jan[ F] ™ apr[ M oun[ou[ATs
M FFS2B-1100 Electrical 2 2 29-Nov-23 30-Nov-23 47 21-Nov23  27-Nov-23 IR Electrical oL
FFS2B-1050 Storm Sewer (997 f) 3 3 29Nov-23 01-Dec-23 56 21-Nov23 | 28-Nov-23 Bl 0 stemSewer(9r i L L 0L
FFS2B-1060 Base Course (405 tons) 1 1| 02-Dec-23 02-Dec-23 -56 29-Nov-23 29-Nov-23 Sl ‘| Base Qourse 4Q5 tons) :
FFS2B-1070 Concrete Curb and Gutter (1,105 If) 2 2| 04-Dec-23 05-Dec-23 -56 | 30-Nov-23 01-Dec-23 3| ;-I Concrete Ourb and Gutter (1, 105 If)
FFS2B-1080 Asphalt Pavement (395 tons) 1 1 06-Dec-23 06-Dec-23 56 02-Dec-23 02-Dec-23 ] R A | Agphan Pa\/ement (395 tbns) b
FFS2B-1090 Asphalt Driveways and Field Enterances (23 tons) 1 1| 08-Dec-23 08-Dec-23 56 04-Dec-23  04-Dec-23 30 1 0 1 il Asphalt Diveways and Field Enterances (23 ton$)
FFS2B-1130 Pavement Marking 1 1 09-Dec-23 09-Dec-23 53 05-Dec23 | 05-Dec-23 sl 1.!”9@@mgm+ Marking! i oL
FFS2B-1110 Finishing Topsoil (5,000 sy) 2 2 09-Dec-23 11-Dec-23 -56 | 05-Dec-23 06-Dec-23 3| Ll F|n|sh|ng Topsoll 5000 sy)
FFS2B-1120 Landscaping 1 1| 12-Dec-23 12-Dec-23 56 08-Dec-23 08-Dec-23 30 3.| Landscapmg ;
FFS2B-1140 Open to Traffic 1 1| 14-Dec-23 14-Dec-23 56 09-Dec-23 09-Dec-23 R A Open to Trafnc
Jean Nicolet and Brentwood ! ! ! : : : |
JNS2B-1090 Base Course 1-1/4" (4,073 tons) 2 0 07-Aug-23A 11-Aug-23 A 01-Aug-23 02-Aug-23 6 77777 lﬁﬂE}afsgpgqusg 71+][4'1‘(4,O7f3it9+r157) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
JNS2B-1180 Electrical 10, 10| 13-Sep-23 27-Sep-23 -3/ 01-Aug-23 12-Aug-23 30 1 = I E|ecmca|
Bender Road ! ! ! | ‘ Lo | ‘
BNS2B-1010 Removing Curb and Gutter (506 If) 1 1] 13-Sep-23 13-Sep-23 60 01-Aug-23 01-Aug-23 30| 1, 3 [ Remo\/mg Cur’o and Gutter (506 If)
BNS2B-1000 Traffic Control 1 1 13-Sep-23 13-Sep-23 65 01-Aug23  01-Aug-23 30| & | Traffic Control |
BNS2B-1020 Removing Sidewalk (236 sy) 1 1 15-Sep-23 15-Sep-23 61 02-Aug-23 02-Aug-23 -30 437”7%-7777i7!7Bﬁempy;rjgislcjieiwiajlgi(zgﬁisy) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
BNS2B-1022 Milling Asphalt 2 2| 15-Sep-23 16-Sep-23 60 | 02-Aug-23 03-Aug-23 = M||||ng Asphalt
BNS2B-1032 Cabinet Base 2 2| 15-Sep-23 16-Sep-23 65 02-Aug-23 03-Aug-23 300 0 . Cab.net Base .
BNS2B-1005 FTMS & ITS Removal and New Install 5 5 15-Sep-23 21-Sep-23 69 02-Aug-23 07-Aug-23 30| = O |-—nv|s&|Ts Remo\,a| and Newmstau
BNS2B-1025 Curb and Gutter (506 If) 2 2| 18-Sep-23 19-Sep-23 60 | 04-Aug-23 05-Aug-23 30 | cu and Gutter(506 |f) !
BNS2B-1033 Electrical Pull Boxes 3 3| 18-Sep-23 21-Sep-23 65 04-Aug-23 07-Aug-23 -30 ,j,,,,35‘,,,i,,|],,‘,E|,e,QtU,C,a,I,P,UI,I,B,O,),(?,S 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
BNS2B-1035 Electrical Concrete Bases 3 3|21-Sep-23 23-Sep-23 65 07-Aug-23 10-Aug-23 -30] ¢ ta I ! Electrical Concrete Bases
BNS2B-1026 Curb and Gutter Cure 5 5/ 21-Sep-23 27-Sep-23 60 07-Aug-23 12-Aug-23 30( 0 e ! III Curb and Gutter Cure
BNS2B-1034 Electrical Conduit 2 2| 22-Sep-23 23-Sep-23 65 08-Aug-23 10-Aug-23 300 0 .o I E|e¢mca| Condun‘
BNS2B-1036 Install Traffic Signals 2 2| 25-Sep-23 27-Sep-23 65 11-Aug-23 12-Aug-23 -30 . Il |nstall Traffic. Slgnals
BNS2B-1030 Asphalt Paving 2 2 28-Sep-23 29-Sep-23 60 14-Aug-23 15-Aug-23 -30 7J7777;77-7717”!”Aisph§|tj?aylng 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
BNS2B-1028 Concrete Sidewalk (1,573 sf) 2 2| 28-Sep-23 29-Sep-23 60 14-Aug-23 15-Aug-23 300 0 . | Concrete Sldewalk (1 573 sf)
BNS2B-1050 Finishing Topsoil (500 sy) 1 1| 30-Sep-23 30-Sep-23 60| 16-Aug-23 16-Aug-23 300 0 | Finishing Topsoil (500 sy) !
BNS2B-1060 Landscaping 1 1| 02-Oct-23 02-Oct-23 60 17-Aug-23 17-Aug-23 30 ! ! Landséaping | |
BNS2B-1070 Pavement Marking 1 1/ 03-Oct-23 03-Oct-23 60 18-Aug-23 18-Aug-23 30| D ! Péverﬁent Marking
BNS2B-1080 Open to Traffic 1 1 04-Oct-23 04-Oct-23 60 19-Aug-23 | 19-Aug23 -30 l ngntqf[ra’ffjg S T T T T N T T T S T S S SN S N S
Good Hope Road ! ! !
GHS2B-1000 Traffic Control 1 1 18-Sep-23 18-Sep-23 5 13-Sep-23 13-Sep-23 B | Tramc Control oo
GHS2B-1010 Removing Concrete Pavement (95 sy) 1 1/ 19-Sep-23 19-Sep-23 6 15-Sep-23 15-Sep-23 30 Removmg Concrete Pavement (95 sy)
GHS2B-1020 Removing Curb and Gutter (702 If) 1 1 19-Sep-23 19-Sep-23 6 15-Sep23  15-Sep-23 31 1 1 Removing Cutb arid GUtter(702‘|f)
GHS2B-1040 Embankment (46 cy) 1 1 21-Sep-23 21-Sep-23 7 16-Sep23 | 16-Sep-23 3 7j777i777L’!"’Emtganj(mgnjf{@py) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
GHS2B-1030 Common Excavation (2,724 cy) 1 1 21-Sep-23 21-Sep-23 6 16-Sep-23 16-Sep-23 3| o ' Common Excavat(on 2724 cy)
GHS2B-1050 Storm Sewer (278 If) 1 1| 22-Sep-23 22-Sep-23 7| 18-Sep-23 18-Sep-23 ] B Storm Sewer (278 |f) ‘
GHS2B-1060 Underdrain (283 If) 1 1 22-Sep-23 22-Sep-23 7 18-Sep-23 18-Sep-23 30 0 b Underdraln (283 |f)
GHS2B-1042 Cabinet Base 1 1 22-Sep-23 22-Sep-23 18 18-Sep-23  18-Sep-23 3|1 1 1l cabinetBase
GHS2B-1070 Breaker Run (3,700 tons) 2 2 22-Sep-23 23-Sep-23 6 18-Sep-23 19-Sep-23 -3 ,j,,,,f,,,,i,,,',‘,Bre@kerBun,‘(fi 777QQj9pis) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
GHS2B-1043 Electrical Pull Boxes 2 2| 23-Sep-23 25-Sep-23 18| 19-Sep-23 21-Sep-23 <] IR | E|ectnca| pu|| Boxes 3 ‘
GHS2B-1080 Base Course 1-1/4" (1,800 tons) 1 1| 25-Sep-23 25-Sep-23 6| 21-Sep-23 21-Sep-23 30 .I Base cou,se1 1/4" (1 800 tons)
GHS2B-1044 Electrical Conduit 1 1| 27-Sep-23 27-Sep-23 18 22-Sep-23 22-Sep-23 30 I E|ectnca| COndu.t
GHS2B-1090 Concrete Paving 8" (3,530 sy) 2 2 27-Sep-23 28-Sep-23 6 22-Sep-23 23-Sep-23 3| | Concrete Pavmg 8" (3 530 sy)
GHS2B-1100 Concrete Cure 8" 3 3 29-Sep-23 01-Oct-23 7 24-Sep23  26-Sep-23 5 7jﬁﬁiﬁ7j”’u""pgnqrgtggufgg’: 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
GHS2B-1110 Concrete Paving 8" Special (422 sy) Port Washington 1 1] 02-Oct-23 02-Oct-23 5 27-Sep-23 27-Sep-23 4 ancrete Pavmg 8" 3pecnal 422 sy) Port Washmgton
GHS2B-1120 Concrete Cure 8" 3 3/ 03-Oct-23 05-Oct-23 8 28-Sep-23 30-Sep-23 5|0 I] Concrete cure 8" ‘ ; ;
GHS2B-1130 Concrete Pavement 6" Driveways (69 sy) 1 1| 07-Oct-23 07-Oct-23 5| 02-Oct-23 02-Oct-23 4l 0l c:oncnete Pavement 6" Dnveways (69 sy)
GHS2B-1140 Concrete Cure 6" 3 3| 08-Oct-23 10-Oct-23 7/ 03-Oct-23 05-Oct-23 51 1 Wl Conctete Cure 5"
Glendale IH 43 UD-04 Sep 1... = Primary Baseline I Critical Remaining Work TASK filter: Variance < 0.
Project ID: 1229-04-71-UP-04 I Actual Work <& < Baseline Milestone
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Glendale IH 43 UD-04 Sep 1, 2023 1229-04-71 - IH 43 N-S South End - Update Comparison - Finish Date Variance <0 Report Created: 21-Sep-23 13:37

Activity ID Activity Name oD RD| Start Finish Total | Previous Previous Variance - |2023 2024 2025
Float | Update Start | Update Finish | Finish Date kT3 T"AT's Toot[ N D [Jan] F [Mar[Ap M [Jun[Jul[ A [ S [oa[ N[ Jan[ F [ M [Apr[ M [Jun[Jm[ A | )
[N cHs2B-1150 Concrete Curb and Gutter (1,513 If 2 2 11-0ct23 12-0ct-23 7 06Oct23  07-Oct-23 5[ | ¥ Conctete CubandGutter(15131 . ... . . .
GHS2B-1160 Asphalt Driveways and Field Enterances (37 tons) 1 1 13-Oct-23 13-Oct-23 6 09-Oct-23 09-Oct-23 3| J Asphalt Dfiveways and Field ‘Entqrancgs (37 tonis)
GHS2B-1170 Concrete Sidewalk (1,086 sf) 2 2 13-Oct-23 14-Oct-23 8 08-Oct-23 09-Oct-23 ] Conérete ‘Sidey‘NaIk‘ 1 086 sf) b
GHS2B-1045 Electrical Concrete Bases 2 2| 13-Oct-23 14-Oct-23 5| 09-Oct-23 11-Oct-23 Bl Electncal Conqrete Bases !
GHS2B-1210 Pavement Marking 1 1 14-Oct-23 14-Oct-23 6 11-Oct-23 11-Oct-23 30l Pavemem Mamng
GHS2B-1215 Adjust Temporary Traffic Signal Heads 1 1/ 14-0ct-23 14-Oct-23 6 11-Oct-23 11-Oct-23 3|01 1) Adjust Temporary Traffic Signal He,a,d,s 7777777777777777777777777777777777777777777777777777777777
GHS2B-1190 Finishing Topsoil (1,279 sy) 1 1 16-Oct-23 16-Oct-23 5 11-Oct-23 11-Oct-23 4l 1 1 .| Finishing Topsoil (1,279 Sy) ‘‘‘‘‘‘‘‘‘‘‘‘‘
GHS2B-1200 Landscaping 1 1| 16-Oct-23 16-Oct-23 5| 11-Oct-23 11-Oct-23 410 0l Landscap.ng
GHS2B-1046 Install Traffic Signals 1 1 16-Oct-23 16-Oct-23 5 12-Oct-23 12-Oct-23 ] R Install Trafnc Slgnals
GHS2B-1220 Open to Traffic 1 1/ 17-Oct-23 17-Oct-23 5| 13-Oct-23 13-Oct-23 =] I I open to Traf-ﬁc
Stage 2C IH 43 NB Connection and Crossover sta 1188 N
43S2C-0900 Traffic Control 1 1] 09-Oct-23 09-Oct-23 1| 02-0ct-23 02-Oct23 s T |”’T};ﬁ.’g b};r}{r;,ﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
4352C-1000 Common Excavation (889 cy) 1 1 11-0ct-23 11-Oct-23 1 030ct23  03-Oct-23 s ¢ommon Exca\‘/atlo"n (889 Cy>
4332C-1010 Storm Sewer (309 If) 2 2| 12-Oct-23 13-Oct-23 -1/ 04-Oct-23 05-Oct-23 5|0 3.I Storm Sewer (309 [f)
4352C-1020 Breaker Run (3,175 tons) 2 2| 14-Oct-23 16-Oct-23 -1/ 07-Oct-23 09-Oct-23 5|0 1 1 .l BreakerRun (3,175 tons)
4352C-1030 Base Course 1-1/4" (1,176 tons) 1 1, 17-0ct-23 17-0ct-23 -1 11-0ct-23 11-Oct-23 Sl I”‘Basefgpwfsgtl/gvvf (Aa76tons): L bobobon
4352C-1040 Asphalt Pavement (2,160 tons) 2 2 18-Oct-23 20-Oct-23 1] 12-0ct-23 13-Oct-23 5[0 0 1 0 Asphatt pave}nen} (2,160 u;ns) ‘‘‘‘‘‘‘‘‘‘‘‘‘‘
4332C-1050 Shouldering 1 1| 21-Oct-23 21-Oct-23 -1/ 14-Oct-23 14-Oct-23 ) I o Shomdenng
4332C-1060 Pavement Marking 2 2| 23-Oct-23 24-Oct-23 -1/ 16-Oct-23 17-Oct-23 = 3 I ' Pavement Marking
4352¢-1065 Set Barrier Wall (22,619 If) 5 5 25-Oct-23 01-Nov-23 -1/ 18-Oct-23 24-Oct-23 N I .=l Set BamerWaII (22 619|f)
4352¢-1068 Anchor Barrier Wall (22,619 If) 5 5 250ct-23 01-Nov-23 -1 180ct23 | 24-Oct-23 Sl o A ArjghioriBiame’[Wau’@z 61900, L
4382C-1070 Switch Traffic to New NB sta 1088 to 1188 1 1/ 03-Nov-23 03-Nov-23 -1 25-Oct-23 25-Oct-23 -5 b | SW|tch Trafﬂc to New‘NB sta 1088 tp 1188 ! ! ! !
Stage 2D IH 43 oo ‘ oo
4352D-0900 Traffic Control 1 1| 06-Dec-23 06-Dec-23 23 18-Nov-23 18-Nov-23 A, I Traﬁ,c Com,.o| Lo
43S2D-1000 Common Excavation (3,559 cy) crossovers 2 2 08-Dec-23 09-Dec-23 -23 | 20-Nov-23 21-Nov-23 1] ! ! ! 11 Common Excavat|on (3, 559 Cy) crbssoVers |
4352D-1010 Storm Sewer (401 If) 1 1/ 09-Dec-23 09-Dec-23 23 21Nov23  27-Nov-23 A0l L. ,',,,S,to[m Sewer(4O1M) | i Lboionh
4352D-1020 Breaker Run (3,327 tons) 1 1 11-Dec23 11-Dec-23 23 28Nov-23 | 29-Nov-23 9l 1 1 .l BreakerRun (3327 ton;) IR
43S2D-1030 Base Course 1-1/4" (1,232 tons) 1 1 12-Dec-23 12-Dec-23 -23 | 30-Nov-23 30-Nov-23 9| Lo | Base‘Cou‘rse 1-1/4' (1,282 tdns) |
43S2D-1040 Asphalt Pavement (3,755 tons) 2 2| 14-Dec-23 15-Dec-23 23 01-Dec-23 02-Dec-23 9l Asphalt pavement (3 755 tons)
43S2D-1050 Shouldering 1 1 16-Dec-23 16-Dec-23 23 04-Dec-23 04-Dec-23 of 1+ 1 41 shotidering !
43S2D-1060 Set Barrier Wall (12,000 If) 1 1/ 16-Dec-23 16-Dec-23 23 04-Dec23 | 06-Dec-23 A 7:Sﬁe’tiBame[WaL"’azQQQJD 77777777777777777777777777777777777777777777777777777777777
4352D-1065 Anchor Barmier Wall (12,000 f) 1 1 16-Dec-23 16-Dec-23 23 04-Dec23  06-Dec-23 7l AncHor BTamerWalrl (121000 |f) ‘‘‘‘‘‘‘‘‘‘‘‘‘
Retaining Walls | | | | b
R40-641
Unit 1 Soldier Pile and CIP Facing ! ! !
R641-1010 Install Soldier Piles (A1-A24) 0 0 13-Sep-23 13-Sep-23 4/01-Aug23  05-Aug-23 250 0w il JDsIaU SQ@QE E.[QS §A717A274) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
R641-1020 Excavate Front Face 0 0 16-Sep-23 16-Sep-23 4 03-Aug-23 08-Aug-23 25| | = [ Excavate! Front Face
R641-1030 Timber Lagging 2 2 16-Sep-23 18-Sep-23 4| 10-Aug-23 12-Aug-23 24| Peo 0 "Timber Lagging
R641-1040 Drainage Board 2 2| 19-Sep-23 21-Sep-23 4| 14-Aug-23 15-Aug-23 24 v, 01 ‘Drai‘nage‘ Boérd
R641-1050 CIP Concrete Facing 8 8 22-Sep-23 02-Oct-23 4 16-Aug-23 26-Aug-23 24| 0 o O C|P Cdncrete Fac.ng
R641-1060 Anchor Slab 5 5/ 03-Oct-23 09-Oct-23 4/ 28-Aug23 | 05-Sep-23 24| 1 1 & DO AnchorSidb
R641-1070 Parapet VF 4 4/ 11-0Oct-23 14-0ct-23 4 06-Sep23 | 11-Sep-23 24 0 0 e U0 pampetVvE | L 0L 0L
R641-1080 Tubular Railing Fence Screening 2 2 16-Oct-23 17-Oct-23 4| 12-Sep-23 13-Sep-23 24| P | Tubular Ralllng Fenoe $creen|ng
Unit2 Secant Piles and CIP Facing Lo
R641-1150 Install Secants (N1-N56) 20 16 12-Sep23A | 04-Oct-23 41 28-Aug23 | 27-Sep-23 6 I |nsta|| Secants (N1-N56)
R641-1160 CSL and TIP Testing (N1-N56) 5 5 05-Oct-23 12-Oct-23 -11 28-Sep-23 03-Oct-23 -6 J CSL ?nq ﬂP,T?,SI'UQ(NJ:Nﬁ@ 777777777777777777777777777777777777777777777777777777777777777777777777777777777
R641-1155 Install Secants (N57-N113) 20 20 05-Oct-23 03-Nov-23 0 28-Sep-23 24-Oct-23 -6 ! ! ! ‘ i Install Secants (NS7-N113) |
R641-1170 Remove Guide Walls (N1-N57) 4 4/ 13-Oct-23 17-Oct-23 11 04-Oct-23 09-Oct-23 ] I ‘Rem‘ove ‘Guim‘a Wga"s N1-N$7) ‘
R641-1180 Excavate Front Face (N1-N57) 5 5| 14-Oct-23 20-Oct-23 411 05-0ct-23 12-Oct-23 6 b J Excavate Front Faoe (N1-N57) \
R641-1190 Drill Weep Holes and Adhesive Anchors (N1-N57) 10, 10| 16-Oct-23 28-Oct-23 24| 07-Oct-23 20-Oct-23 6 .;I DnII Weep Ho|es land Adhes.ve Ancho,s (N1-N57)
R641-1165 CSL and TIP Testing (N57-N113) 5 5 04-Nov-23 10-Nov-23 0 25-Oct-23 01-Nov-23 -6 | (;s|_ and T|p Téstmg N57 N113) !
Glendale IH 43 UD-04 Sep 1... Primary Baseline I Critical Remaining Work TASK filter: Variance < 0.
Project ID: 1229-04-71-UP-04 B Actual Work & © Baseline Milestone

. 13.Sep. Comparison to Previous Update Schedule
Data Date: 13-Sep-23 . .
P:ge:eﬁ o6 [—— Remaining Work & & Miestone Project ID: 1229-04-71-UP-03




Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Update Comparison - Finish Date Variance < 0

Report Created: 21-Sep-23 13:37

Activity ID Activity Name oD RD| Start Finish Total | Previous Previous Variance - |2023 2024 2025
e EgrmpsiE | Lees@AnED | [Ailzn 22D [Jul [ A [ s [oct] N] D [Jan[ F [Mar[Apr[ M Jaun[au] AT's |0ct[ N [ Jan[ FIM[Apr[ M Jun[auT AT s
W] R641-1175 Remove Guide Walls (N57-N113) 4 4 11-Nov-23 15-Nov-23 0 03-Nov23 | 07-Nov-23 5 ;,,I Remove Guide Walls (N57-N113) oro
R641-1185 Excavate Front Face (N57-N113) 5 5 13-Nov-23 17-Nov-23 0 04-Nov-23 10-Nov-23 6 ‘ | ‘Excavate: Front Face (N57-N113) ‘ '
R641-1195 Drill Weep Holes and Adhesive Anchors (N57-N113) 10 10 14-Nov-23 29-Nov-23 0 06-Nov-23 17-Nov-23 6 ! Dn[l Weep Holes and Adheswe Anchors (N57*N11$)
R641-1200 CIP Facing (N1-N57) 13| 13 18-Nov-23 08-Dec-23 3 11-Nov-23 30-Nov-23 6 ! QIP Facmg (N1-N57) oo
R641-1205 CIP Facing (N57-N113) 13 13| 30-Nov-23 16-Dec-23 0 18-Nov-23 08-Dec-23 Bl == CJ P Fa,cmg,(N5,?,N113) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R641-1210 Anchor Slab (N1-N57) 7 7| 09-Dec-23 18-Dec-23 3| 01-Dec-23 09-Dec-23 -6 J:l Anchor Slab (N1 -N57)
R641-1215 Anchor Slab (N57-N113) 7 7 18-Dec-23 04-Jan-24 0 09-Dec-23 18-Dec-23 -6 Anchor Slab (N57- N113)
R641-1220 Vertical Face Parapet (N1-N57) 4 4| 20-Dec-23 29-Dec-23 3 11-Dec23 15-Dec-23 6 <0 Vettical Face Parapet (N1-N57)
R641-1225 Vertical Face Parapet (N57-N113) 4 4| 29-Dec-23 06-Jan-24 0 15-Dec-23 20-Dec-23 6 -0 Vérticél Faée Parapet (N5‘7 N1‘13)‘
R641-1229 Tubular Railing Screening (N1-N57) 2 2 03-Jan-24 04-Jan-24 3 16-Dec-23 18-Dec-23 -6 ! |
R641-1231 Tubular Railing Screening (N57-N113) 2 2| 08-Jan-24 09-Jan-24 0 21-Dec-23 28-Dec-23 6 =1 Tubular Railing! Scréening (N57 N113)
R641-1480 Open Fairfield Inn Parking Lot 0 0 09-Jan-24 0 18-Dec-23 -9 ’ Open Fa|rf|eld Inn Parklng Lot
Unit 3 Existing Sheeting and Precast Panels ! | | Lo ‘ ‘ ‘ ‘ ‘
R641-1230 Structure Excavation Existing Sheeting 5 5 13-Sep-23 19-Sep-23 2 08-Aug-23 14-Aug-23 -24 o D Strupture Excavatlon Ex|st|ng Sheetmg
R641-1240 Remove Existing Structure 2 2| 21-Sep-23 22-Sep-23 2| 15-Aug-23 16-Aug-23 ad I 3,,-,,L,,',,Rempyg E)qst,lng,S,tmc;ty,re ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R641-1250 Precast Panel Concrete Footing 3 3 23-Sep-23 27-Sep-23 2 17-Aug-23 19-Aug-23 -24 0 Précast Panél Concrete Footlng
R641-1260 Set Precast Panels 7 7| 28-Sep-23 05-Oct-23 2/22-Aug23 | 30-Aug-23 24 - E] Set Precast pane|s
R641-1270 Concrete Cap 7 7 07-Oct-23 16-Oct-23 2| 31-Aug-23 12-Sep-23 24 =. ‘EI Can;rete Cap' b
R641-1280 Segment A - Vertical Face Paraphets 2 2 17-Oct-23 18-Oct-23 2 13-Sep-23 15-Sep-23 -24 Dot | SegmentA Vertical Face Paraphets
R641-1290 8' Tubular Railing Fence Screening 1 1| 20-Oct-23 20-Oct-23 2| 16-Sep-23 16-Sep-23 24 ,,,,,,,,,,i,,-,,‘,,,',,S'JubyJarRalllng, ,Fenc,e,S,cteemng ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Unit 4 Secant Piles and CIP Facing ‘ L ‘
R641-1340 Excavate Front Face 5 0 21-Aug-23A 25-Aug-23 A 15-Aug-23 19-Aug-23 3 J Exoavate Front Faoe !
R641-1350 Drill Weep Holes and Adhesive Anchors 6 6 13-Sep-23 21-Sep-23 13 22-Aug-23 29-Aug-23 -14 O ' Drill Weep Holes énd Adheslve Anchor’s
R641-1360 CIP Facing 4 4| 22-Sep-23 27-Sep-23 13 30-Aug23  06-Sep-23 14 ,; 0 gp Facing | !
R641-1370 Concrete Coping Cap 4 4 28-Sep-23 02-Oct-23 13| 08-Sep-23 12-Sep-23 -14 ,,,,,,,,,,is-,,P,,,C,Qngrgtg ,C,Qpln,g Qap ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R641-1380 Fencing 2 2 03-Oct-23 04-Oct-23 13 13-Sep-23 15-Sep-23 -14 ba l Féncmg ‘
Unit 5 Soldier Piles and CIP Facing o |
R641-1420 Excavate Front Face 5 0 14-Aug-23 A 18-Aug-23 A 08-Aug-23 14-Aug-23 -3 ‘J ‘Exca‘vate‘ Fmﬁt Faée
R641-1430 Timber Lagging 7 0 16-Aug-23A | 08-Sep-23A 15-Aug-23 23-Aug-23 8 F Timber Lagglng
R641-1440 Drainage Board 5 5| 13-Sep-23 19-Sep-23 -11| 24-Aug-23 30-Aug-23 A2) e !,Dra,lnage Bqard ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R641-1450 CIP Concrete Facing 20 20| 21-Sep-23 17-Oct-23 -11 31-Aug-23 30-Sep-23 -12 CIP Conorete Facmg
R641-1460 Concrete Coping Cap 10/ 10 18-Oct-23 01-Nov-23 11| 02-Oct-23 14-Oct-23 -12 =B Concrete Coping Ca;;
R641-1470 Fencing 5 5/ 03-Nov-23 09-Nov-23 -11| 16-Oct-23 21-Oct-23 -12 | l Fencmg | :
R-40-413 |
R413-1040 Removing Structure Panels 1 1) 13-Sep-23 13-Sep-23 70 08-Aug-23 08-Aug-23 241 0 e |”Remc;y|ng §tm91u[e Eanels ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R413-1050 Set Panels and Backfill (100 sf) around abutment 1 1 15-Sep-23 15-Sep-23 70 15-Aug-23 15-Aug-23 -20 Ce |l Set Panels and Backflll (100 sf) around abUtment
R413-1060 Coping Wall 3 3 16-Sep-23 19-Sep-23 70 16-Aug23 | 18-Aug-23 20 "« 1 0 Coping Wall | o
R413-1070 Install Railing (110 If) 1 1/ 21-Sep-23 21-Sep-23 70| 19-Aug-23 19-Aug-23 -20 co b Install Ralllng‘(1103 If)
R40-415 1 o
R415-1020 Coping Wall 3 3|29-Sep-23 02-Oct-23 51] 15-Aug-23 17-Aug-23 30| a ) ! " ”Qmeg yyajl ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R-40-645 | | | Lo | | | ‘ ‘
R645-1030 Set Panels and Backfill (6,509 sf) Stage 2A 17| 2 14-Aug23A  30-Sep-23 23 23-Aug-23 | 18-Sep-23 9 - | sqt Pahe|s énd Backfil (6,509 f) Stage 12A |
R645-1040 Set Panels and Backfill (512 sf) Stage 2A 2 2| 02-Oct-23 03-Oct-23 -23| 19-Sep-23 21-Sep-23 9 ‘| Sét Painels and Backfill 512 sf) Stége ZA
R645-1070 Set Panels and Backfill (2,241 sf) Seg A 6 6 04-Oct-23 12-Oct-23 -23 | 22-Sep-23 29-Sep-23 -9 . Set Panels and Backflll (2 241 sf) Seg A
R645-1090 Install Coping 3 3/ 13-Oct-23 16-Oct-23 5 30-Sep23  03-Oct-23 ] : D onstaliCoping: 10 nnbb b
R645-1110 Install Railing (85 If) 1 1, 17-Oct-23 17-Oct-23 5 04-Oct-23 04-Oct-23 9 Wl Install Raillng (85 If)
R-40-646 |
R646-1070 Install Parapet 11 3 05-Sep-23A 16-Sep-23 5 26-Aug-23 12-Sep-23 -3 ]nstall Parapet
R40-647 1
R647-1000 Removing Old Structure Sta 1153GHA+00 2 0 23-Aug-23A | 24-Aug-23A 01-Aug-23 02-Aug-23 AT !,Bemoylng ,Ql,d, ,St,ructur,e, §ta 11 Q&GHA?QQ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R647-1010 Excavate for Footing 1 0 24-Aug-23A 26-Aug-23 A 03-Aug-23 03-Aug-23 -16 I Exctavate fof Footlng !
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Glendale IH 43 UD-04 Sep 1, 2023 1229-04-71 - IH 43 N-S South End - Update Comparison - Finish Date Variance <0 Report Created: 21-Sep-23 13:37

Activity ID Activity Name oD RD| Start Finish Total | Previous Previous Variance -|2023 2024 2025
Float | Update Start | Update Finish | Finish Date (T3, T"A T's Todt[ N D [Jan] F [MarApr| M Joun [ Jul [ A [ s [oa[ N [ Jan[ F] M apr] M [un[uu[ AT s
N Re47-1020 Form and Pour Footing (96 If) 1 0 25-Aug23A | 28-Aug-23A 04-Aug23  04-Aug23 16 1+ T Form and Pour Footing (96 If) | T
R647-1030 Set Panels and Backfill (662 sf) 3 0 29-Aug23A | 31-Aug-23A 07-Aug23  10-Aug23 16| | . | setPanels and Backfill (662 sf)
R647-1040 Install Anchor Slab 5 0 31-Aug-23A 04-Sep-23 A 11-Aug-23 16-Aug-23 A0 il InstaIIAnchor Slab
R647-1050 Install Coping 1 0 05-Sep23A  08-Sep-23A 1-Aug23  11-Aug-23 A7 ,j,,,,i,g,,j',,,ln,s,tal,l,copmg ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
R647-1060 Install Parapet 3 0/ 08-Sep23A | 11-Sep-23 A 17-Aug23 | 19-Aug-23 431 11 0 instail Parapet
R647-1070 Install Railing (85 If) 1 1. 13-Sep23 13-Sep-23 7 12-Aug23 | 12-Aug-23 210 ] Install Ralllng (85 If)
Bridge Structures ! !
B-40-1026
Removing Existing Box Culvert
B1026-1080 Install Sheeting/Divert Flow to diversion Channel 0 0 29-Aug-23 A 02-Sep-23 A 31-Aug-23 31-Aug-23 2| | Install Sheetlng/Dlvert Flow to dlverS|on Channel
B1026-1000 Setup Initial erosion control 3 0 31-Aug23A  02-Sep-23A 17-Aug23 | 19-Aug23 14| 1+ ] setup Initial erosion control ‘
B1026-1110 Setup Bypass Pump 0 0 05-Sep-23A 05-Sep-23 A 01-Sep-23 01-Sep-23 4 -| Setup Bypass Pump !
B1026-1120 Bypass Pump Indian Creek 0 0/ 05-Sep-23A 12-Sep-23 A 01-Sep-23 01-Sep-23 S I A Bypass Pump lndlan Creek o
B1026-1020 Excavate materials over existing box culvert 1 0 05-Sep23A | 05-Sep-23A 20-Aug-23 20-Aug-23 -16 ,j,,,,i,,,-,j',,,Exc,ayate ,ma,tenaJs,qver,9x15,t109,b9x,9ulye,rt ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B1026-1010 Bypass Pump Indian Creek - 5 days 5 0 05-Sep-23A 12-Sep-23 A 20-Aug-23 24-Aug-23 18] Dol Bypasg Pump Indlan Creek 5 days
B1026-1100 Remove North Box Culvert 0 0 06-Sep-23A 09-Sep-23A 01-Sep-23 01-Sep-23 8| Coal Remove North Box Culvert !
B1026-1130 Remove Center Box Culvert Wall 0 0 06-Sep-23A 09-Sep-23 A 01-Sep-23 01-Sep-23 -8 . 1 Remove center Box Culvert WaII
B1026-1030 Demo existing box culvert 2 0 06-Sep-23A 09-Sep-23 A 23-Aug-23 24-Aug-23 60 0 L Demo existing box oulvert
B1026-1150 Construct Channel 0 0 06-Sep-23A | 12-Sep-23A 01-Sep23 | 01-Sep-23 A !ﬁgqrjst’mgtghanne’l ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B1026-1160 Install Rip Rap 0 0/ 07-Sep23A | 12-Sep-23A 01-Sep-23 | 01-Sep-23 A1) i1 Install RipiRap |
B1026-1040 Construct channel 3 0 08-Sep-23A 12-Sep-23 A 25-Aug-23 27-Aug-23 -16 - 1 Construct channel
B1026-1140 Remove Sheeting 0 0 09-Sep-23A 09-Sep-23 A 01-Sep-23 01-Sep-23 8l | Remove Sheetnng I
B1026-1050 Install riprap, other EC measures 2 0 09-Sep-23A 12-Sep-23 A 28-Aug-23 29-Aug-23 9| b 1 Install riprap, other EC v measures
B1026-1060 Remove bypass pumping 2 0 11-Sep-23 A | 12-Sep-23A 30-Aug-23 | 31-Aug-23 Tl 7'77Remﬁqyehypa,s,s,pumplng ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B1026-1090 Remove Bypass Pump 0 0 11-Sep23 A 12-Sep-23 A 01-Sep-23 01-Sep-23 1] ! . | Remove BypaSs Pump |
B1026-1070 Install temporary bridge 1 0 12-Sep-23A 12-Sep-23 A 30-Aug-23 30-Aug-23 -8 - | I:hstalzl tem:pora:ry bn'jdgei
B1026-1170 Remove Bypass Pump 0 0 12-Sep-23A 12-Sep-23 A 01-Sep-23 01-Sep-23 -1 | | ; [ Remc})ve Bypa$s Pu}mp
South Abutment S S
B1026-1340 Structure Excavation 1 1. 13-Sep23 13-Sep-23 2/28-Aug23  29-Aug-23 of Lo o4l ,S,t,rus:tur,e ,Exqa\/atlon ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B1026-1350 Piling 1 1 15-Sep-23 15-Sep-23 2| 30-Aug-23 31-Aug-23 -8 .. | P|||ng
B1026-1360 Form Abutment 2 2| 16-Sep-23 18-Sep-23 2 05-Sep-23 06-Sep-23 8l I Forrh Abutmeht
B1026-1370 Rebar 2 2 19-Sep-23 21-Sep-23 2 08-Sep-23 09-Sep-23 -8 |] Rebar ! !
B1026-1380 Pour Abutment 1 1| 22-Sep-23 22-Sep-23 2| 11-Sep-23 11-Sep-23 a1 IR nE ! PourAb‘utme‘nt
B1026-1390 Cure Abutment 2 2| 23-Sep-23 24-Sep-23 3/12-Sep-23 | 13-Sep-23 A ,'j,,Cy,r‘gApp,tmen,t ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B1026-1400 Backill Abutment 1 1 25-Sep-23 25-Sep-23 2 15-Sep23 | 15-Sep-23 7| 1 Backill Abutment;
B1026-1430 Heavy Rip Rap 1 1 25-Sep-23 25-Sep-23 2 15Sep23  16-Sep-23 ] | Heavy Rlp Rap ‘
North Abutment oo !
B1026-1290 Structure Excavation 2 0 11-Sep23 A 12-Sep-23 A 05-Sep-23 06-Sep-23 -3 Ll $tructure Excavatlon
B1026-1300 Piling 2 2| 13-Sep-23 15-Sep-23 1/08-Sep23 | 09-Sep-23 4 ”””””igﬂﬁEuing 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
B1026-1310 Form Abutment 2 2| 16-Sep-23 18-Sep-23 1/ 11-Sep-23 12-Sep-23 4 J Form Abutment
B1026-1320 Rebar 2 21 19-Sep-23 21-Sep-23 1| 13-Sep-23 15-Sep-23 4 A Rebar
B1026-1330 Pour Abutment 1 1 22-Sep-23 22-Sep-23 1 16-Sep-23 16-Sep-23 4 A PourAbﬁtment
B1026-1410 Cure Abutment 2 2 23-Sep-23 24-Sep-23 2 17-Sep-23 18-Sep-23 -6 I‘ CuneAbutment
B1026-1420 Backfill Abutment 1 1| 25-Sep-23 25-Sep-23 2/19-Sep23 | 19-Sep-23 4 U Bagkfill Abutment! 1L b
B1026-1440 Heavy Rip Rap 2 2| 25-Sep-23 27-Sep-23 119-Sep23 | 21-Sep-23 4 o' Heavy Rip Rap
Superstructure | o |
B1026-1180 Set Girders 1 1 28Sep23 28-Sep-23 1 22Sep23  22-Sep-23 4 . Set Girders |
B1026-1190 Falsework 7 7 29-Sep-23 07-Oct-23 1|23-Sep-23 02-Oct-23 4 J.—J Falsework
B1026-1200 Rebar 3 3 09-Oct-23 12-Oct-23 1/ 03-Oct-23 05-Oct-23 400 o Rebar | i bbb
B1026-1210 Pour Deck 2 2 13-Oct-23 14-Oct-23 1/ 07-Oct-23 09-Oct-23 4 f.l Pour‘ Deck
B1026-1220 Cure Deck 14 14 15-Oct-23 28-Oct-23 2 10-Oct-23 23-Oct-23 -5 Q Cure Deck
Glendale IH 43 UD-04 Sep 1... Primary Baseline I Critical Remaining Work TASK filter: Variance < 0.
Project ID: 1229-04-71-UP-04 B Actual Work & © Baseline Milestone
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Glendale IH 43 UD-04 Sep 1, 2023 1229-04-71 - IH 43 N-S South End - Update Comparison - Finish Date Variance <0 Report Created: 21-Sep-23 13:37

Activity ID Activity Name oD RD| Start Finish Total | Previous Previous Variance-|2023 2024 2025
Float | Update Start | Update Finish | Finish Date ;T3 T"A T's Toct[ N D [an] F [Mar[Apr] M Jsun[Jur] A S [Oct] N| D [Jan] F | M [Apr] M [un[au[ AT s
M B1026-1230 Backfill 1 1 16-Oct-23 16-Oct-23 1/ 11-0ct-23 11-Oct-23 40 T Backiil IR
B1026-1225 Electrical Conduit and Junction Boxes 2 2/ 16-0ct-23 17-Oct-23 11| 11-Oct-23 12-Oct-23 4 A §E|ec:m-ca| iCOnci,uit énd J:unct:ion éoxeé
B1026-1240 North Structure Approach Slab 5 5 17-Oct-23 23-Oct-23 1 12-Oct-23 17-Oct-23 4 ﬂNorthStmctureApproachSIab 777777777777777777777777
B1026-1250 South Structure Approach Slab 5 5 21-0ct-23 26-Oct-23 1/ 16-Oct-23 21-Oct-23 4 - &I south Structure Approach Slab’ 3
B1026-1260 Approach Cure Time 14 14 27-Oct-23 09-Nov-23 3| 22-Oct-23 04-Nov-23 5 . O Approach Cure Time || 3
B1026-1270 Parapets 3 3 30-0ct23 03-Nov-23 3 240ct23  26-Oct-23 4 o Parapéts | | :
B1026-1280 Stripping 5 5/ 04-Nov-23 10-Nov-23 3 28-Oct-23 04-Nov-23 4 ‘ S:‘,trippjing !
B1026-1275 Parapets Cure Time 7 7 04-Nov-23 10-Nov-23 4| 27-Oct-23 02-Nov-23 I Parapets Cure Time  © & &+ o000
B-40-735 Deck Repair RhERA ‘
Superstructure ! ! ! ! P ‘ ‘ :
B7350L-1030 Deck Prep Type 1 2 2| 19-Sep-23 21-Sep-23 16| 15-Sep-23 16-Sep-23 3 A Deck prép Ty‘geﬂ
B7350L-1040 Concrete Surface Repair 2 2 22-Sep-23 23-Sep-23 16 18-Sep-23 19-Sep-23 -3 J | Conicreté Surface Repair | !
B7350L-1060 Concrete Surface Repair Cure 7 7 24-Sep-23 30-Sep-23 23| 20-Sep-23 26-Sep-23 4 1 B concrete Surface RepairGure ! 11 bobnbb bbb n
$40-3036 T :
$3036-1000 Drill/Form Foundation 2 2| 09-Oct-23 11-Oct-23 15 02-Oct23  03-Oct-23 5|0 1 1 ! DrilvForm Foundation :
$3036-1010 Pour Foundation 2 2| 12-0ct-23 13-Oct23 15| 04-Oct-23 05-Oct-23 5[ 1 .l pourFoundation |
$3036-1020 Cure Foundation 7 7 14-Oct-23 20-Oct-23 23 06-Oct-23 12-Oct-23 Bl 1 ¢ dBlcueFoundafion | 1 b bbb bbb b
$3036-1030 Set Truss 1 1]21-Oct-23 21-Oct-23 15| 13-Oct-23 13-Oct-23 6 1 11 setTuss 3
$-40-3037 T !
$3037-1000 DrillForm Foundation 2 2| 09-Oct-23 11-Oct-23 15| 02-Oct-23 03-Oct-23 S 1 .l Diil/Form Foundation 3
$3037-1010 Pour Foundation 2 2| 12-Oct-23 13-Oct-23 15 04-Oct23  05-Oct-23 5| .l PourFoundation |
S3037-1020 Cure Foundation 7 7 14-Oct-23 20-Oct-23 23| 06-Oct-23 12-Oct-23 -8 J]Cur@Foundal;lon 7777777777777777777777777777777777777777777777777777777777 o Lo
$3037-1030 Set Truss 1 1]21-Oct-23 21-Oct-23 15| 13-Oct-23 13-Oct-23 6l 1 1 isetTuss 1
$-40-3038 oL
$3038-1000 Drill/Form East Footing 2 2 13-Sep23 15-Sep-23 24 01-Aug23 | 02-Aug23 30 &+ i 1 DrilyForm East Footing |
$3038-1010 Pour East Footing 1 1 16-Sep-23 16-Sep-23 24 03-Aug23  03-Aug23 30| . || pourEastFooting| |
S3038-1020 Cure East Footing 7 7| 17-Sep-23 23-Sep-23 -36 | 04-Aug-23 10-Aug-23 -44 =-|CurgEa§tFoot|ng 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S3038-1060 Form and Pour East Column 3 3 25-Sep-23 28-Sep-23 23 11-Aug-23 14-Aug-23 30 © a1 Fom and Pour East Column
$3038-1070 Cure East Column 7 7|29-Sep-23 07-Oct-23 10| 15-Aug-23 23-Aug-23 30| 1 = DO cueEastColumn @ !
$-40-3039 T
$3039-1000 DrillForm Foundation 2 2 09-Oct-23 11-Oct-23 15 02-0ct23 | 03-Oct-23 5[ 1l DrivFom Foundation
S3039-1010 Pour Foundation 2 2| 12-0ct-23 13-Oct-23 15 04-Oct-23 05-Oct-23 S| !”Ffpyfrjl?gyfr:m’qatj@n 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S3039-1020 Cure Foundation 7 7 14-Oct-23 20-Oct-23 23 06-Oct-23 12-Oct-23 8| ! -J] iCure Foundation |
$3039-1030 Set Truss 1 1| 21-Oct-23 21-Oct-23 15 13-Oct-23 13-Oct-23 6 U lisetTuss
$-40-461 A
$461-1000 DrillForm Median Foundation 2 2 07-0ct23 09-Oct-23 13/ 29-Sep23 | 30-Sep-23 5 :1 Dril/Form Median Foundation
S461-1010 Pour Median Foundation 1 1| 11-Oct-23 11-Oct-23 13 02-Oct-23 02-Oct-23 2l lili7RQU[MQ§]}@[[F§)}JJ’]@@UQ[’II 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S461-1020 Cure Median Foundation 7 7 12-Oct-23 20-Oct-23 13 03-Oct-23 12-Oct-23 -6 =1 'cure Median Foundation
$-40-3041 T
$3041-1030 Drill/Form North Foundation 2 2| 22-Sep-23 23-Sep-23 391 18-Sep-23  19-Sep-23 3| 1 1 ! DillFomh Notth Foundation
$3041-1040 Pour North Foundation 1 125Sep23  25-Sep23 391 21-Sep23  21-Sep-23 3| | | I PourNorth Foundatioh |
S3041-1050 Cure North Foundation 7 7|27-Sep-23 04-Oct-23 391 22-Sep-23 30-Sep-23 -3 ﬂ Cure North Foundation @+ &+ &+ + & .4
$3041-1000 DrillForm South Foundation 2 2| 08-Dec23 09-Dec-23 338 20-Nov-23 | 21-Nov-23 1) 0 0 0 0 0 DrilForm South Foundation |
$3041-1010 Pour South Foundation 1 1| 11-Dec-23 11-Dec-23 338 27-Nov-23 27-Nov-23 M 0| pourSouth Foundation! !
S3041-1020 Cure South Foundation 7 7| 12-Dec23 21-Dec23 338 28-Nov-23 | 05-Dec-23 M0 0 111 a0 curé South Foundation
$3041-1060 Set Truss 1 1) 28-Dec23 28-Dec-23 338 06-Dec23  06-Dec23 Al L osetTuss
$-40-3044 B NS S T S S TN N U S SO SN S SO S AN SO S N SN N S SN N S
S3044-1000 Drill/Form South Foundation 2 0 29-Aug-23A 01-Sep-23 A 11-Aug-23 12-Aug-23 14 . 1 phyForm South Fourdation
S3044-1010 Pour South Foundation 1 0 05-Sep23A | 05-Sep-23A 14-Aug-23 14-Aug-23 13| . | pourSouth Foundation '
$3044-1020 Cure South Foundation 7 0/ 06-Sep23A | 12-Sep-23A 15-Aug23 | 23-Aug-23 41|+ 1 = 'B Cure South Foundation'
Glendale IH 43 UD-04 Sep 1... Primary Baseline I Critical Remaining Work TASK filter: Variance < 0.
Project ID: 1229-04-71-UP-04 I Actual Work <& < Baseline Milestone
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Glendale IH 43 UD-04 Sep 1, 2023

1229-04-71 - IH 43 N-S South End - Update Comparison - Finish Date Variance < 0

Report Created: 21-Sep-23 13:37

Activity ID Activity Name oD RD| Start Finish Total | Previous Previous Variance-|2023 2024 2025
Float| Update Start | Update Finish | Finish Date n[Jul] A [ S [0ct[ N[ D Jan[ F [Mar[Apr[ M [oun[Ju T AT s Joat] NT D [Jan] F[ M [Apr[ M [oun[u[ AT s
[ ]  s<0-3046 o
S3046-1030 Drill/Form West Footin 2 2 13Sep-23 15-Sep-23 23 01-Aug23 | 02-Aug23 < !I”pnu/fgmy\@; EQQUUA 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S3046-1040 Pour West Footing 1 1 16-Sep-23 16-Sep-23 23 03-Aug-23 03-Aug-23 30 ¢ W Pour\We$t Footlng
S3046-1050 Cure West Footing 7 7| 18-Sep-23 27-Sep-23 23| 04-Aug-23 12-Aug-23 300 0 s 1 O Cure West Fpotmg
S3046-1000 Drill/Form East Footing 2 2 06-Nov-23 07-Nov-23 22| 24-0ct-23 25-0Oct-23 N DnII/FOrm East Footlng
S3046-1010 Pour East Footing 1 1| 09-Nov-23 09-Nov-23 -22| 26-Oct-23 26-Oct-23 8 .:l Pour East Footing |
S3046-1020 Cure East Footing 7 7 10Nov-23 16-Nov-23 32 27-0ct23 | 02-Nov-23 -14 IcWeEast Footing! | | L L i oo
S3046-1060 Form and Pour East Column 3 3| 17-Nov-23 20-Nov-23 -23 03-Nov-23 06-Nov-23 -1 0 Form and Pour East Cplumn
$3046-1070 Cure East Column 7 7| 21-Nov-23 02-Dec-23 23 07-Nov-23  15-Nov-23 T R Cure East Colurn |
$3046-1080 Install Truss 1 1| 04-Dec23 04-Dec-23 23| 16-Nov-23 16-Nov-23 Al 3 N |nsta|| Tmss
$-40-3048 S o
$3048-1000 Drill/Form Foundation 2 2 17-Nov-23 18-Nov-23 413 07-0ct23 | 09-Oct-23 20| | | .1 DilForm Foundation |
$3048-1010 Pour Foundation 2 2 20Nov-23 21-Nov-23 43 10ct23 | 12-Oct-23 2| ”(”I"E&Q}’F’(;l;;];j;t,’(;rﬂ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
$3048-1020 Cure Foundation 7 7| 22-Nov-23 28-Nov-23 16 13-Oct-23 19-Oct-23 40l 0 1 e B Gye Foundation
$3048-1030 Set Truss 1 1| 29-Nov-23 29-Nov-23 10 20-Oct-23 20-Oct-23 26| 0 Set Tmss ‘
$-40-3049 A
S3046-1090 Drill/Form East Footing 2 2| 17-Nov-23 18-Nov-23 -22 1 07-Oct-23 09-Oct-23 290 0 o o] | ,PIIWFQUH E,%%(FQQQQQ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
$3046-1120 Drill/Form West Footin 2| 2 17-Nov-23 18-Nov-23 14 07-0ct23 | 09-Oct-23 29 -+ e 1 iDilFom West Footin |
S3046-1100 Pour East Footing 1 1| 20-Nov-23 20-Nov-23 -22 | 11-Oct-23 11-Oct-23 29| ¢ ‘ ‘ A Pour East Foptlng
S3046-1130 Pour West Footing 1 1| 20-Nov-23 20-Nov-23 -14 | 11-Oct-23 11-Oct-23 29| ! ! I Pour West Fo(mng
$3046-1110 Cure East Footing 7 7| 21-Nov-23 27-Nov-23 31 12-Oct-23 18-Oct-23 40| 1 e B gy Edst Footing
S3046-1140 Cure West Footing 77 21Nov23 02-Dec-23 14 12-0ct23  20-Oct-23 2| 1 o B Cure WestFooting |\ .\ 1 bbb
S3046-1150 Form and Pour East Column 3 3| 28-Nov-23 30-Nov-23 -19 20-Oct-23 23-Oct-23 25| Do | Form and Pour East Column
$3046-1160 Cure East Column 7 7 01-Dec-23 09-Dec-23 19 24-Oct-23 03-Nov-23 2500 1 0 0 4 B GueEastiColumn |
S3046-1170 Install Truss 1 1 11-Dec-23 11-Dec-23 -19| 04-Nov-23 04-Nov-23 25 0 00 hstall Tuss
Noise Walls ! ! ! Do
N.40-99 ————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
N99-1010 Drill and Set Posts 20 20 25-Sep-23 21-Oct-23 -8 23-Sep-23 20-Oct-23 )0 .! ' Drill'and Set Post$
N99-1020 Set Noise Wall Panels 18 18 23-Oct-23 16-Nov-23 -8 21-Oct-23 15-Nov-23 Al .! Set N0|se Wall Pahels‘
N99-1030 Final Grade and Backfil 5 5| 17-Nov-23 27-Nov-23 -8 16-Nov-23 21-Nov-23 Al 3 3 ! ! F.na| G,ade and Backﬁ"
N-40-100 S
N100-1000 Structure Excavation (Drill Bench) 3 0 31-Jul-23 A 04-Sep-23 A 31-Jul-23 11-Aug-23 A5 !77S!mgtykrie’E}(paiyatlgn+(Dqll Qqngh) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
N100-1020 Set Noise Wall Panels 15 15 28-Sep-23 17-Oct-23 -15| 26-Aug-23 18-Sep-23 21 - Set NOISQ Wall Panels
N100-1022 Set Noise Wall Panels 200 20 18-Oct-23 15-Nov-23 15 02-Oct-23 28-Oct-23 A2 3 ;.; Set No.se Wa" pane|s 3
N100-1024 Set Noise Wall Panels 10 10 16-Nov-23 01-Dec23 -15| 30-Oct-23 13-Nov-23 A2 0 0 I get Noise Wall Panels
N100-1030 Final Grade and Backfil 1 1 02-Dec-23 02-Dec-23 413 14-Nov-23 | 18-Nov-23 8| 0 1 ol Fihal Grade and Backfil |
Stage 3 Construction SR VR U VU S N U U O U SR O U SO NS SO U U U NS SO O UL SO SO
Bridge Structure
B-40-733 BD oo ‘
B733-0910 Remove Sidewalk and Parapet East Abutment Stage 2 1 1/ 13-Sep-23 13-Sep-23 69 01-Aug-23 01-Aug-23 K RemOve Sldewalk and Parapet EastAbutment StageZ
B733-1060 Form East Abutment Closure Wall 2 2 15-Sep-23 16-Sep-23 69 08-Aug-23 10-Aug-23 25| e | Fomi EaSt Abutmeht Closuré WaII !
B733-1070 Pour East Abutment Closure Wall 1 1 18-Sep-23 18-Sep-23 69 11-Aug-23 11-Aug-23 25| e Pour East Abutment Closure WaII
B733-1080 Cure East Abutment Closure Wall 3 319Sep23  21-Sep-23 109 12-Aug23 | 14-Aug23 38| | 1. | TlcueEastAbutment Gosure Wall | | i oo
B733-1090 Backfill East Abutment and Place MSE Straps 1 1| 22-Sep-23 22-Sep-23 69 15-Aug-23 15-Aug-23 25| 1. | Backfil East Abutment and'Place MSE Straps|
Stage 4 Construction ! ! ! ! - ! b - ! ! !

Roadwork
Stage 4A

43S4A-1090
Retaining Walls
R-40-414 North Section

Stage 4A Bender to sta 1185

Storm Sewer (2,970 If)

8 09-Sep-24

18-Sep-24

0

07-Sep-24

17-Sep-24

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

' B 'storm Sewer (2,970 If)’

Glendale IH 43 UD-04 Sep 1...
Project ID: 1229-04-71-UP-04
Data Date: 13-Sep-23
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I Actual Work

1 Remaining Work

Primary Baseline

I Critical Remaining Work

<& O Baseline Milestone

¢ & Miestone

TASK filter: Variance < 0.

Comparison to Previous Update Schedule
Project ID: 1229-04-71-UP-03




Glendale IH 43 UD-04 Sep 1, 2023 1229-04-71 - IH 43 N-S South End - Update Comparison - Finish Date Variance < 0 Report Created: 21-Sep-23 13:37

Activity ID Activity Name oD RD| Start Finish Total | Previous Previous Variance - |2023 2024 2025
Float| Update Start | Update Finish | Finish Date [Jul[ A [ S [oct[ N] D [Jan[ F [Mar[pr M [Jun[Jul[ A [ S |0ct[ N[ Jan[ F [ M [Apr[ M [Jun[Jm[ A | )
M R414-1030 Removing Structure Panels 1 1 13-Sep-23 13-Sep-23 274 01-Aug-23 01-Aug-23 -30 i » 1l Reméving Stucturé Pamels © 1 1 0 b 0o b
R414-1040 Set Panels and Backfill (100 sf) around abutment 1 1 15-Sep-23 15-Sep-23 274 02-Aug-23 02-Aug-23 30 | Voo | Set Panels and Backfill (100 sf) around abutment
R414-1050 Coping Wall 3 3 16-Sep-23 19-Sep-23 274 03-Aug-23 05-Aug-23 30 ¢ . 0. Cop|ng WaII Coa Lo ‘ ‘ ‘
R414-1060 Install Railing (90 If) 1 1|21-Sep-23 21-Sep-23 274 | 07-Aug-23 07-Aug-23 30 ¢ [ pstal Railing'(90 If)
S-40-3053 BD North
$3053-1000 DrillForm Foundation 2 2| 04-Nov-23 06-Nov-23 234|22-Sep23 | 23-Sep-23 sof 00 il ] 1 "5,{||’/’F;,}{T{Ec;ljr};,;t.g,} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
$3053-1010 Pour Foundation 2 2| 07-Nov-23 09-Nov-23 234 25:Sep23 | 27-Sep-23 3000 ‘Il pour Foundatlon
$3053-1020 Cure Foundation 7 7| 10-Nov-23 16-Nov-23 356 28-Sep23 | 04-Oct23 43 1 1] & D cure'Foundation
$3053-1030 Set Truss 1 1| 17-Nov-23 17-Nov-23 232 05-Oct-23 05-Oct-23 30[ 0 0 ] setTuss
$-40-3054 BD North N
$3054-1000 DrilllForm South Foundation 2 2 14-0ct-23 16-Oct-23 246/ 05-Sep23 | 06-Sep-23 28| 0 L0 "5,1]|}r%;,}{,{’s};l}{r}’#c;l}},ag{.c;{, ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
$3054-1010 Pour South Foundation 1 1] 17-0ct-23 17-Oct-23 246 08-Sep23 | 08-Sep-23 280 3 I' Pour South Foundation
$3054-1020 Cure South Foundation 7 7| 18-Oct-23 26-Oct-23 246 09-Sep-23 18-Sep-23 28| ot O cure South Foundation
Glendale IH 43 UD-04 Sep 1... Primary Baseline I Critical Remaining Work TASK filter: Variance < 0.
Projegt1b: 1229 04 T1-UP-04 B Actual Work © O Baseline Miestone Comparison to Previous Update Schedule
Page 16 of 16 P —1 Remaining Work * @ Milestone PrOjeCt ID 1229_04_71 _U P_03




